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Executive Summary 
 

Elbert County is a great community in which to live, work, learn, and play.  It has much to offer 
people of all generations.  However, as with any community, it is not without problems, 
especially with regard to the health and well-being of our citizens.  According to the Robert J. 
Woods Foundation’s County Health Rankings, Elbert County ranks in the top half of Georgia 
counties for quality of life, physical environment, and clinical care.  Yet, when it comes to the 
socio-economic factors that influence health, the county ranks 107 out of 159.  Even worse, we 
rank 139 out of 159 for premature deaths, most related to cancer and heart disease.   

In June 2017, Elbert County was given the opportunity to change this course by addressing 
head-on the unique issues that affect health outcomes and quality of life in our community.  As a 
grantee of Healthcare Georgia Foundation’s Two Georgias Initiative, we were awarded funds to 
develop a Community Health Improvement Plan (CHIP) that would address the health outcomes 
that affect our community most.   

Development of a community health improvement plan is not a small task.  Elbert Memorial 
Hospital Foundation applied for the grant on behalf of the community, but developing the plan 
required community participation and buy-in.  Therefore, Elbert Partners for Health (EPH) was 
established as a community organization that is dedicated to improving health outcomes of 
Elbert County residents through strategic, educational, and collaborative initiatives aimed at 
identifying and removing barriers to good health decisions.  EPH currently has 40 community 
partners, including non-profit community service organizations, faith-based organizations, 
educators, members of the medical field, local government and law enforcement agencies, 
health and fitness facilities, and local businesses, as well as individuals who have personal 
experiences that have attracted them to our work.  Individuals from these organizations have 
worked tirelessly over the past several months to identify the health outcomes that are most 
important to Elbert County citizens, determine why these outcomes are problematic for our 
community, and propose strategies to improve the outcomes.  This CHIP is a product of their 
hard-work and dedication to our community. 

While this plan does not portend that all of our problems will be immediately resolved, it does 
propose strategies that will at least begin to turn the tide, enabling our community to have a 
brighter future.  In the words of Eleanor Roosevelt, “The future is literally in our hands to mold 
as we like. But we cannot wait until tomorrow. Tomorrow is now.”  
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Context for Collaboration 

 

A. Background and Purpose 

Elbert Partners for Health is a product of the Two Georgias Initiative (TGI).  This initiative, 
announced in July 2017 by the Healthcare Georgia Foundation (HGF), was designed to expand 
access to quality healthcare and achieve greater health equity among rural Georgians.1 The 
initiative sought to support rural partnerships in their development of innovative plans to 
eliminate health disparities and achieve healthy equity in their communities.2 As one of the 11 
selected rural communities, Elbert County was given the opportunity to change its trajectory by 
addressing head-on the unique issues that affect our health outcomes and quality of life.   

Members of the Elbert Memorial Hospital (EMH) Foundation took the lead in applying for the 
HGF grant that led to the formation of Elbert Partners for Health (EPH).  The primary 
requirement for funding for the initiative, however, was that the lead organization represent a 
community partnership, so the Foundation could not do it alone.  After identifying three main 
health outcomes that seemed to plague our county (obesity, substance abuse, and teen 
pregnancy), we began reaching out to organizations in our community who were already 
working in those areas.  The Elbert County Board of Education, Celebrate Recovery, Elbert 
Memorial Hospital, and the EMH Wellness Center were quickly added as partners.  Upon talking 
with representatives from these and other organizations, however, it became apparent that the 
issues that our community faces run much deeper than just overeating or having fun.  There 
was a consensus that our single biggest obstacle to a thriving, healthy community was poverty.  
The numbers backed it up. 

Poverty is commonplace in Elbert County, with almost 20% of our population living below the 
poverty level, and in some districts as high as 32%. 27% of our children fall into this category.3 T 
Unemployment (currently 8.7%) 4 remains above the state average (4.5%) 5, and in certain 
groups it has been as high as 41%.6 Only 43.7% of our population has a high school diploma, 
while a mere 5.24% has a college degree.7 There remains a disconnect between the attainment 
of an education and obtaining subsequent gainful employment.  The labor force participation 
rate for adults age 35-64 is 63.4%, but for those living below the poverty line, it is only 47%.  In 
two of our districts, it is 30%.8 With so many not graduating from high school and not working, 
certainly eating a balanced, nutritious diet and exercising regularly was not at the top of their list 
of things to concern themselves with. 

We began to search for other partners who were already at work in the community attempting to 
address these issues.  Concerned Men of Elbert County, P2P Mentors, and Eliam United 
Methodist Church joined the partnership.  It was with this core group of partners that Elbert 
County was awarded the TGI grant.  However, in order to make a real difference, expansion in 
both size and diversity was a must, so after receiving the grant, Elbert Partners for Health was 
established, and our focus turned to growing our partnership.  We now have over fifty 
individuals representing 40 community partners whose singular focus is helping Elbert County 
citizens live longer, healthier lives.   

We have worked hard to ensure inclusivity and diversity in our membership, and while we will 
always seek to expand diversity among our members, our partnership currently includes non-
profit community service organizations, faith-based organizations, educators, members of the 
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medical field, local government and law enforcement agencies, health and fitness facilities, and 
local businesses, as well as individuals who have personal experiences that have attracted 
them to our work.  We recognize that addressing the root causes of the poor health outcomes 
that we see in our community is vital to our success as a partnership.  This community health 
improvement plan is the first step towards helping Elbert County become a thriving, educated, 
healthy, and hopeful community. 

 

B. Values and Principles 

Each member of Elbert Partners for Health envisions an Elbert County that is healthy in all 
senses of the word.  We recognize that where and how we live, work, play, and learn are 
interconnected factors that are critical to consider when assessing and improving our 
community’s health.	Certainly physical health is much more attainable when all members of our 
community are also healthy financially, spiritually, socially, and emotionally.  We have sought to 
identify the best ways to address the health inequities that we face by giving value to each of 
these determinants of health. 

 

C. Alignment with the Two Georgias Initiative 

Elbert Partners for Health seeks to build a healthier Elbert County by improving collaboration 
and organizational capacity between various entities in our community and providing resources 
for those who might not otherwise have access to them.  Indeed, the mere formation of EPH is 
testimony to the fact that we see collaboration and improved communication and community 
organizing as key components to solving the problems we face.  We recognize that it is only 
through improved communication that we will be able to identify those who need assistance and 
place them in contact with those who can offer assistance.  It is only through community 
organizing that we will be able to use the talents and skills of local professionals to educate and 
motivate those who could benefit from those same skills.  It is only by collaborating with others 
that we will be able to place valuable resources in the hands of those who need them most. All 
such collaborative efforts will be necessary to build a healthier Elbert County and improve the 
social and economic conditions that affect our health. 

Removing barriers to good health outcomes has been the goal of Elbert Partners for Health 
since its inception.  Our partnership is comprised of a diverse group of organizations, many of 
whom were created specifically to help those most affected by inequities.  Community 
Partnership of Elbert County, Concerned Men of Elbert County, P2P Mentors, SafeHouse 
Ministries, Deep Creek Baptist Church Assistance Ministry, HOPE (Helping Overcome Poverty 
in Elbert County), Celebrate Recovery, Advantage Behavioral Health Services, Elbert County 
Health Department, The Medical Center of Elberton, and the local organization of Methodist 
churches are all examples of our partners who regularly work with those who are most 
vulnerable to poor health outcomes.  They do so through mentoring programs, food pantries, 
support groups, financial counseling, and providing medical care.  Additionally, we have 
partnered with the local Board of Education, whose employees see firsthand on a daily basis the 
struggles many of our students endure not only in the classroom, but in their homes as well.  
They have provided valuable insight into what the biggest needs are and ways we can help 
address them.  
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By engaging partners in discussions about the root causes of the problems we face and 
facilitating collaboration between them to address the issues at hand, EPH will achieve greater 
health equity, improve the health of our community, and make Elbert County a place each of its 
citizens are proud to call “home”.  In doing so, we will have met not only our goals, but also the 
goals of the Two Georgias Initiative. 

 

D. Vision and Mission 

Elbert County is a great community in which to live, work, and play.  However, the Robert J. 
Woods Foundation ranks Elbert County 111 out of 159 counties in Georgia for health outcomes.  
The county ranks 139 in length of life and 107 in socioeconomic factors.9 With these numbers in 
mind, EPH members gathered together and described in one word phrases what an ideal Elbert 
County would look like.  Words like, hopeful, thriving, prosperous, and educated were used 
repeatedly.  Therefore, we used these words to create a vision statement for Elbert Partners 
for Health: A Thriving, Educated, Healthy, and Hopeful Community. 

As we pondered our vision for our community, our governing board set out to create a mission 
statement that clearly defined what we wanted to do as an organization and how we planned to 
make the vision a reality.  We defined our mission as this: to improve health outcomes of 
Elbert County residents through strategic, educational, and collaborative initiatives 
aimed at identifying and removing barriers to good health decisions.   Simply put, we want 
to improve health outcomes in our community by removing the obstacles that prevent our 
friends and neighbors from making better decisions when it comes to their health.  In some 
cases, those obstacles may be lack of education or know how.  In others, it may be a lack of 
employment, transportation, motivation, or support.  Whatever the barrier might be, we will seek 
to first identify it, and then work to remove it so that our community can thrive. 

 

E. Goals and Objectives for Building our Community Health Partnership 

In order to sustain growth and effectiveness of our partnership, we have established the 
following goals and objectives for Elbert Partners for Health. 

Goal:  To create viable, long-lasting relationships between our partners and the residents of our 
community that will enable us to effectively implement the strategies we propose in this plan and 
in the future. 

Objectives:   

1. Continue to seek and add partners who share the goals and passions that are relevant 
to EPH’s vision for our community 

2. To attain incorporation for EPH and 501(c)3 designation as a non-profit organization in 
order to make the partnership eligible for growth and other funding opportunities 

3. Continuously evaluate and review the effectiveness of the strategies we implement, the 
relationships and communication between partners and within the community, and 
whether we are meeting our goals in the proposed timeframes  

4. Build name recognition and public awareness about EPH and our work in the community 
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Collaborative Structure 

A. Members of the Community Health Partnership by Sector 

Education 
Elbert County Board of Education 
     Elbert County Primary School (K-1) 
     Elbert County Elementary School (2-4) 
     Elbert County Middle School (5-8) 
     Elbert County Comprehensive High School  
 
Athens Technical College 
 
Government 
Leadership 
Elbert County Board of Commissioners 
     Chair, Tommy Lyon 
     Commissioner Freddie Jones 
     CFO, Phil Pitts 
 
Law Enforcement/Judicial 
Department of Juvenile Justice 
Elbert County Drug Court 
Elbert County Sheriff’s Office 
Elberton Police Department 
 
Social Services 
Department of Family and Children Services 
Elbert County Public Library 
 
Medical 
Elbert County Emergency Medical Services 
Elbert County Health Department 
 
Civic 
Elbert County Development Authority 
Main Street Elberton 

Medical 
Advantage Behavioral Health Systems 
Bridget Walsh, MD 
East Georgia Cancer Coalition 
Elbert Memorial Hospital 
Granite City Family Chiropractic 
The Medical Center of Elberton 
MedLink-Bowman 
 
Wellness 
Elbert Memorial Hospital Wellness Center 
BodyPlex 
 
Faith-Based Organizations 
Celebrate Recovery 
Deep Creek Baptist Church 
Eliam United Methodist Church 
First Baptist Church of Elberton 
HOPE-An Interdenominational Ministry of 
Elbert County 
SafeHouse Ministries 
 
Community Service Organizations 
P2P Mentors 
The Concerned Men of Elbert County 
Community Partnership of Elbert County 
Granite City Life Skills 
UGA Cooperative Extension Agency 
Action, Inc. 
 
Business 
Elbert County Chamber of Commerce 
Elberton Granite Association 
Pilgrim’s 
Pinnacle Bank 
 
Individuals 
Rick and Robin Higginbotham 
Valarie Brooks 
Barbara Bennett 
Dr. Bridget Walsh 
 

 

Elbert Partners for Health currently consists of 40 businesses, organizations, and individuals 
working to improve health outcomes in our county. We continue to seek additional partners by 
networking within our community and have worked to become more visible in the community by 
participating in county-wide events such as the Elberton Fair.  We will continue to sponsor and 
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participate in community events to generate interest and name recognition among community 
members. We also trust that as implementation of the CHIP begins, our work will generate 
interest among members of the community and allow the partnership to grow even more.  
Additionally, we recognize that our neighboring counties face many of the same challenges that 
we face, so we may seek to expand into surrounding counties to both help them address their 
needs and grow our partnership. 

B. Governance 

EPH is currently governed by a subcommittee of Elbert Memorial Hospital Foundation 
members.  The Foundation voted to give the subcommittee exclusive governing rights.  
Members include Jenny Jenkins, Paul Rainer, Alysia Poon, and Nancy Seymour (EMH 
Foundation chair).  Alysia Poon serves as the chair of the committee and as the project 
manager. She communicates with members of the leadership team as needed for guidance and 
decision making.  Monthly reports are given to the EMH Foundation relative to progress on the 
initiative.  Additionally, Laura Evans, our evaluation consultant, also serves on the governing 
board. 

EPH currently has three subcommittees working to address the various target areas.  Each 
committee has a chair who reports to and communicates regularly with the project manager. 
The committee chairs were selected based on their interest in the proposed target area and 
their willingness serve in the leadership capacity. 

C. Roles and Responsibilities 

The following diagram illustrates the relationships between Elbert Partners for Health 
leadership, staff, and partners.  

 

Figure 1 
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Substance Abuse Committee 
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Education/Jobs Committee Chair 
(Laura Patterson) 

Community Partners Community Partners Community Partners 
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This Community Health Improvement Plan targets three major areas of concern for our 
community.  Therefore, three committees were formed, each tasked with developing strategies 
to address a single target area.  Each of our partners was asked to have at least one 
representative serve on at least one committee of their choice.   

Each committee appointed an individual to serve as chair.  This individual worked closely with 
the project manager to set agendas for meetings in keeping with CHIP development and was 
responsible for leading the committee meetings.  The table below indicates the partners 
involved in each committee. 

 

  Substance Abuse/Mental Health 
 
Advantage Behavioral 
     Susanne Sanders, Counselor 
Celebrate Recovery 
     Johnny Price, Director 
Deep Creek Baptist Church 
     Timothy Adams, Pastor 
Elbert County Schools 
     Kate Johnson, Social Worker 
Elbert County Chamber of  
     Commerce- Crystal Bebee 
Elbert County Drug Court 
     Chrissy House-Coordinator 
Elbert County Sheriff’s Dept. 
     Marc Fleming-CHAMPS  
     coordinator 
Elbert Memorial Hospital 
     Sonya Elrod, Chief Nursing     
     Officer 
Elbert Partners for Health 
     Jennifer Jenkins 
     Alysia Poon-Project Manager 
Elberton Police Dept. 
     Mark Welsh- Chief 
     Capt. Darin Rucker-Community 
      Relations/Special Operations 
Granite City Family Chiropractic 
     Dr. Emily Parham 
Main Street Elberton 
     Dawn Benson-Director* 
Medical Center of Elberton 
     Dr. Matthew Jenkins 
Pinnacle Bank 
     Amanda Marunich-HR Manager 
Rick and Robin Higginbotham 
Barbara Bennett (jail ministry for 
females) 
 

   Obesity/Food Insecurity/Apathy 
  
Athens Technical College 
     Ron Leftwich-Program Chair of   
     Practical Nursing 
BodyPlex 
     Ashley Longwith 
Elbert Co. Board of Commissioners 
     Phil Pitts, CFO 
Elbert County Health Department 
     Wanda Graham, Nurse Manager 
Elbert County Schools 
     Bridgette Matthews, School  
     Nutritionist 
Elbert County High School 
     LeeAnne Cordell-FACS Nutrition  
     Educator 
Elbert Memorial Hospital 
     Sally Turpin- Social Worker 
Elbert Memorial Hospital Foundation 
     Nancy Seymour-Executive Director 
Elbert Partners for Health 
     Alysia Poon-Project Manager 
Granite City Chiropractic 
     Dr. Emily Parham 
Medical Center of Elberton 
     Dr. Jonathan Poon 
     Dr. Glenn Poon 
NE District Public Health Department 
     Derrick Gable, District Director for 
     Health Promotion and Disease 
     Prevention  
Pinnacle Bank 
     Amanda Marunich-HR Manager 
SafeHouse Ministries 
     Barbara Newman 
     Don Beitzel 
UGA Extension Agency 
     Christa Campbell-FACS Extension 
     Agent* 
Valerie Brooks-Health Insurance Agent 
Dr. Bridget Walsh 

 Educational Success/Job Prep. 
 
Athens Technical College 
     Chris Thaxton-Outreach 
     Coordinator 
Community Partnership of EC 
      Laura Evans- Director 
Concerned Men of Elbert County 
     Herbert Gaines 
EC Board of Commissioners 
     Tommy Lyon, Chair 
Elbert County High School 
     Wausheka McClary, Counselor 
Elbert County Primary School 
     Rosa Harris, Principal 
Elbert County Public Library 
     Jan Burroughs, Director 
Elbert Partners for Health 
     Alysia Poon, Project Manager 
Eliam United Methodist Church 
     Laura Patterson, Pastor* 
Friends of Burke Street/CMOEC 
     Betty Harper 
Granite City Life Skills 
     Commissioner Freddie Jones 
Pinnacle Bank 
     Amanda Marunich—HR Manager 
UGA Extension Agency 
     Christa Campbell-FACS  
     Extension Agent 



	

13	
	

*denotes committee chair   
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Many of our partner organizations have expressed interest in continuing our work as this CHIP 
enters the implementation phase.  We will continue to engage our partners through a monthly 
newsletter, regular correspondence, bimonthly meetings, training sessions, and planned events 
as we move forward with our plan. 

 

D. Staffing 

Currently, EPH staffs a project manager, Alysia Poon, and an evaluation consultant, Laura 
Evans.  The project manager is responsible for managing day to day activities of the 
partnership, as well as for overseeing meeting planning, communication with partners and with 
members of the community, grant-writing and fundraising events, and serving as a liaison 
between the partnership and the community. 

The evaluation consultant is responsible for developing evaluation plans for all project activities, 
as well as assisting with the collection and analysis of data related to the planning, 
implementation, and evaluation of proposed activities and programs.   

 

Community Engagement 

 

A. Inclusion Strategies 

While data is important for analyzing needs and areas of concern in any community, it is the 
voices of the residents that truly give insight into the issues that drive that data.  Therefore, it is 
important to include voices of community members in the planning process and to continue to 
do so as the plan is implemented.  We have attempted to do so in a number of ways. 

First, a community survey was developed and disseminated throughout the community both in 
paper version and online.  We place the paper surveys at the library, Medical Center, Wellness 
Center, and Health Department.  We surveyed attendees of the Elberton Fair, and we had three 
of our partners, Celebrate Recovery, Community Partnership of Elbert County, and Concerned 
Men of Elbert County, have community members, clients, and support group attendees 
complete the survey.   The survey asked respondents to identify how important it was for this 
plan to address each of twelve health concerns.  We then asked them to identify the biggest 
concern for the county as a whole.  462 members of our community completed the survey, and 
we used the data to identify the three target areas that are included in this plan. 

Second, as part of the process for assessing our community needs for their own community 
needs assessment, in 2016 Elbert Memorial Hospital conducted interviews with eight focus 
groups.  These groups included representatives from local government, industry, medical, 
senior, and church groups.  Information from these interviews was reviewed and integrated into 
this plan. 

We have also engaged educators and community advocates who regularly interact with people 
who are most affected by health disparities.  These professionals have keen insight into the 
problems so many of our children and families experience and are able to give voice to the 
struggles that they fight daily. 
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B. Communication Plan 

 

 AUDIENCES DESIRED 
OUTCOME 

KEY 
MESSAGES 

METHODS FREQUENCY COMMUNICATOR 

 
 
 
 
Audience 

#1: 
Partners/ 
Members 

Partners and 
Members of EPH 
 

Their support will 
be necessary for 
establishing a 
comfortable, 
respectful, and 
consistent line of 
communication to 
create an ongoing 
relationship with 
our partners. 

Encourage positive 
relationships with 
project manager and 
EPH board members. 
 
Collaboration among 
partners; Partners 
with similar goals 
working together 
rather than divided. 

Meetings 
Phone 
Conferences 
 
Personal calls, 
emails, and 
conversations 

Newsletter: 
Daily/Weekly 
Updates among 
partners. 
 
Monthly Board 
Meetings 

Project Manager (Alysia 
Poon) 
 
EPH Board Members 
 
All Partners involved with 
EPH 

 
 
 
 
 
 
Audience 

#2: 
School 
System 

Elbert County 
School System 

Their support will 
be necessary in 
reaching our 
health awareness 
goals for school 
age students, and 
in encouraging 
better health 
choices of our 
youth in Elbert 
County. 

Our goal is to bring 
more health 
awareness to school 
age students; 
therefore, it is 
essential that the 
school system is 
helping in the 
delivering and 
teaching of the health 
goals of EPH. 
 
Teaching health 
awareness to our 
students encourages 
them to make 
healthier choices and 
in return improves 
the overall health of 
Elbert County.  
 

Health 
Awareness 
Informational 
Tools 
 
Personal 
conversations 
through email, 
calls, or 
meetings. 

Monthly 
deliverable health 
awareness 
information that 
can be used for 
display in schools. 
 
Quarterly Updates  

EPH Board Members, 
specifically ones involved 
in the school system 
 
Teachers, Principals, and 
Elbert County Board of 
Education 
 

 
 
 
 
 
 
 

Audience  
#3: 

Elected 
Officials 

Elected Officials 
and Community 
Members 

Their support will 
be necessary to 
making policy 
changes to 
become a healthier 
county and 
addressing health 
equity. 

Elected officials will 
understand the 
community’s health 
status and support 
policies that align 
with the CHIP. 
 
Community board 
members will 
encourage elected 
officials to support 
and participate in 
goals of CHIP, 
especially in helping 
to make sure each 
individual has a fair 
opportunity to 
achieve their full 
health potential.  
 

Community 
Meetings 
 
Participate and 
speak in 
specific 
city/council 
meetings. 

Bimonthly and/or 
Quarterly Updates 
 
 

EPH Board Members 
(specifically any involved 
in city and/or council 
boards) 
 
Project Manager 
(Alysia Poon) 
 



	

16	
	

 AUDIENCES  DESIRED 
OUTCOME 

KEY 
MESSAGES 

METHODS FREQUENCY COMMUNICATOR 

#4: 
Residents 
of Elbert 
County 

All residents of 
Elbert County 

Their support will 
be necessary in 
achieving our 
health goals as 
well as improving 
health equity in our 
county.   

Residents will begin 
to understand the 
importance of overall 
health, and make 
daily changes in their 
lives that will 
enhance their 
wellbeing. 
 
Residents will begin 
to address health 
equity, and promote 
outreach efforts to 
reach populations 
most effected by 
health disparities. 
 

Billboards, 
Flyers in public 
areas, 
fundraiser/even
ts, and Social 
Media. 

Regular 
Advertisement 
throughout the 
county.  
 
Quarterly Events 

Elbert Partners for Health 
(including member and 
partners). 

 

 

Community Health Needs Assessment 

 

A. Community Needs, Barriers, and Challenges 

When members of the Elbert Memorial Hospital Foundation originally applied for funding 
through the Two Georgias Initiative, a brief look at the 2016 County Health Rankings10 revealed 
a number of areas of concern. However, three health outcomes were identified as target areas 
for our grant proposal:  substance abuse, obesity, and teen pregnancy. 32% of the adult 
population was obese, compared to 29% for the state.  The childhood obesity rate was 20.7%, 
with another 37% being described as overweight.11 The teen pregnancy rate was 61 per 1000 
females, compared to 42 for the state. Alcohol-related driving deaths in Elbert County was 35%, 
compared with 24% for the state, and seemingly everyone knew someone whose family had 
been devastated by drug addiction.   

As we began to more fully assess the community’s needs, however, we realized that more 
information about the primary concerns of our community residents was required.  As discussed 
previously, a community survey was developed and disseminated throughout the community 
both in paper version and online.  The survey asked respondents to rank on a scale of 1 to 4, 
how important it was that we address 12 different health outcomes, with 1 being unimportant 
and 4 being very important.  These outcomes included: childhood and adult obesity, access to 
exercise opportunities, drug abuse, alcohol abuse, health apathy (no motivation to be healthy), 
community knowledge about healthy choices/behavior, access (lack of) to healthy foods (fruits 
and vegetables), food insecurity (hunger), educational success/high school graduation rate/job 
preparedness, teen pregnancy & STDs, access to mental health services, and transportation to 
health care services. We then asked the respondents to identify the outcome that they felt was 
most important for us to address. 
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We placed the surveys at the public library, the Medical Center of Elberton, Wellness Center, 
and the Health Department.  We surveyed attendees of the Elberton Fair, and we had three of 
our partners (Celebrate Recovery, Community Partnership of Elbert County, and Concerned 
Men of Elbert County) survey community members, clients, and support group attendees. We 
also forwarded the online survey link to all of our partners to forward to their contacts within the 
community. 

In all, 462 surveys were completed by a diverse swath of residents throughout the county.  The 
results are shown in Figure 1.  A quick analysis revealed that 38% of respondents viewed drug 
or alcohol abuse as their primary concern with another 8% listing access to mental health 
services.  Health outcomes related to food were the most important issues to 30% of the 
respondents (health apathy and lack of education (12%), obesity (10%) and food insecurity 
(8%)).  13% of the respondents were most concerned about educational success and job 
preparedness among youth and young adults in Elbert County.  As we previously established, 
only 47% of the adult population has a high school diploma, and the labor participation rate 
remains fairly low at 63%.  The survey results seemed to reflect this data.  Additional 
discussions with representatives of the local Board of Health and Elbert County Schools 
confirmed that in recent years the teen pregnancy rate has plummeted.  Therefore, EPH 
established official target areas:  (1) Substance Abuse/Mental Health, (2) Nutrition and Well 
Being: Obesity, Food Insecurity, and Health Apathy, and (3) Educational Success/Job 
Preparedness.   

 

																																	  

      Figure 2: Community Health Needs Survey Results 

 

Work groups were formed to address each of these target areas.  Each was tasked with 
answering questions related to the root causes of these issues, assessing what assets were in 
already in place in the community to address the issues, when possible, delving more deeply 
into data to identify if some groups were more affected by the disparity than others, and 
developing an action plan to address the issue. 
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B. Community Assets    

As our workgroups began to discuss the issues at hand, a list of assets available to the 
community related to health and general well-being was formulated. Table 3 includes an 
exhaustive list of Elbert County community assets. 

 

Table 3: Elbert County Community Assets 

Asset 
Healthcare 
   Elbert Memorial Hospital 
   Elbert Co. Health Dept. 
   Medical Center of Elberton 
   Medlink-Bowman 
   Granite City Family Chiropractic 
   Advantage Behavioral Health 
   Elbert Co. EMS 
   Flanigan’s Counseling Center 
 
Recreational/Physical activity 
   McWilliams Park 
 
 
    
    Elbert Co. Parks & Recreation 
 
 
   Sutton Park 
   Richard B. Russell State Park 
    
   Bobby Brown Park 
   Camp Harmony 
   ECCHS Track 
   BodyPlex 
   EMH Wellness Center 
   ProFitness 
   Silver Sneakers 
   L3 Baton 
   Ta-Dah Dance 
   A Shoe-In Dance 
 
Education 
 
    
Blackwell Learning Ctr (Pre-K  
      /Headstart) 
   Elbert Co. Primary (K, 1st) 
   Elbert Co. Elementary (2-4) 
   Elbert Co. Middle (5-8) 
  
  Elbert Co. Comp. High (9-12) 
   Athens Tech-Elbert Campus 
   Concerned Men of EC 
    
   Granite City Life Skills 
 
   Blackwell Cultural Center 

Description/Comment 
 
Healthcare 
Healthcare, diabetes testing 
Family Medicine/healthcare 
Healthcare 
Pain mgmt., nutrition counseling 
Mental health, substance abuse 
Emergency medical assistance 
Mental health, substance abuse 
 
 
Walking trail, ECPR sports, L3 
Baton, summer camp, adult 
Zumba, Lifetime Tennis, 
playground 
Baseball, soccer, football, 
cheerleading, basketball 
 
Walking trail, playground 
Arrowhead golf course, fishing, 
hiking 
Fishing, hiking 
Youth basketball, summer camp 
Available when not in school use 
Physical fitness facility 
Physical fitness facility 
Physical fitness facility 
Classes at EMH Wellness Ctr 
Baton, dance, tumbling 
Baton, dance, tumbling 
dance 
 
BOE offers free membership to 
EMH Wellness Ctr for all 
employees 
 
Farm to Table, PE 
Farm to Table, PE 
Farm to Table, PE (no health 
classes) 
Raiders, Sports, PE 
Vocational training, undergrad 
After-school/summer programs 
children 4-12 
After school/summer programs 
youth 13 & up 
Summer camp 
 

Asset 
 
Food Security 
   Ingles 
   Save-A-Lot 
   Food Pantries: 
     SafeHouse Resource Ctr 
     Deep Creek Bapt. Church 
       Assistance Ministry 
     Methodist Churches:  
       Feed the Need 
   Meals on Wheels 
 
Transportation 
   Elbert Transpo 
 
   Medicaid Transport Vans 
   Advantage Behavioral  
      transport vans 
 
Faith-Based 
    H.O.P.E. 
    Eliam UMC-garden 
    Celebrate Recovery 
 
    SafeHouse Ministries 
 
Government/Public Safety 
   Board of Commissioners 
    
   Elberton City Council 
   Mayor’s office 
   Bowman City 
Council/mayor 
Unelected 
   County Manager 
   City Manager 
Elbert County Sheriff’s Office 
 
Elberton Police Dept. 
Elberton Fire Dept. 
Elbert Co. Volunteer Fire  
   Departments (5) 
 
    

 
 
 

Description/Comment 
 
 
 
 

Food, clothing- open daily 
Food, clothing, utilities 
assistance; open 2x monthly; 
annual food distribution 
Monthly food distribution 
Daily meal service for seniors; 
delivery to shut-ins 
 
 
Local transit; $7 RT in town; up to 
$10 RT in county; $25 RT Athens 
Patients need assistance with 
applications 
 
 
Financial assistance, referral ctr 
Community garden 
Support group (hurts, hang-ups  
  or habits) 
Domestic Violence shelter 
 
 
County employee wellness 
program 
 
 
 
 
 
 
 
C.H.A.M.P.S for 5th graders; 
summer camp 
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Asset 
 

Economic Development 
   Chamber of Commerce 
   EC Development Authority 
   Mainstreet Elberton 
   Downtown Development  
      Authority 
 
Community Pride 
   County Fair 
   Keep Elbert County Beautiful 
   Friends of Bobby Brown 
    
Social Organizations 
   Rotary 
   Lion’s Club 
   Pilot International 
   Elks Club 
   TJ & Friends Cancer 
Foundation 
 
    

Description/Comment Asset 
 
Social Service Agencies 
   DFCS 
   Housing Authority 
   Senior Center 
   UGA Extension Office 
  Action, Inc. 
  Community Partnership 

 
 

 
Business/Industry 
   Pinnacle Bank 
   Pilgrim’s 
   Elberton Granite Assoc. 
 
 
Media 
   105.3 WSGC 
   The Elberton Star 
   ElbertonNet 
 
 
Community Resources 
   Library 
   Courthouse 
    
 

Description/Comment 
 
 
 
 
Lunch daily 
Cooking classes, soil testing, 
financial training, diabetes 
education 
Mentoring 
Family Connections 
 
 
Wellness program 
Health fair 
 
 
 

 
 
 

 

 

Strategic Plan 

 

A. Priority Issues/Outcomes 

As mentioned previously, Elbert Partners for Health has selected three priority areas to address 
in this CHIP.  These areas were selected based on county health rankings, as well as the 
results of the community health needs survey administered in October 2017.  However, an 
assessment of local data confirms these areas as significant community needs.   

Substance Abuse/Mental Health is the first priority area.  Like many rural communities, Elbert 
County sees far too many of its citizens suffer, both directly and indirectly, from the effects of 
addiction and mental health disorders.  Access to local mental health services is limited with a 
provider rate of 3190:1, compared to a state average of 830:1.12  Mental and behavioral 
disorders were the seventh leading cause of deaths/discharge from the ER in the county from 
2012-201613.  The drug overdose mortality rate in Elbert County in 2017 was 24 per 100,000, 
compared to the state average of 12.14 The Georgia Department of Public Health’s Community 
Health Needs Assessment Dashboard show’s a significant increase in the rate of ER visits 
related to drug use since 2014.15 The rates per 100,000 have over tripled from 51.4 to almost 
400 in the 2014 to 2016 time frame.   
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Figure 3 

                         

 

A closer look at data made available by Elbert Memorial Hospital reveals an increase in all 
available demographics (sex/race), but the gains are most remarkable among whites.16   

Figure 4 

                               

 

Elbert County Sheriff’s Office’s Uniform Crime Report for 2009-2017 shows an increase in 
arrests for drug-related offenses over the past several years in both males and females.17 
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Figure 5 

                 

 

At the same time, the Georgia Department of Education Health Survey of Elbert County 
students shows substantial increases in the percentage of students who view certain types of 
alcohol and drug use as not harmful or of no risk18. 

 

Table	4:	Perception	of	Risk:		Not	Harmful	or	No	Risk	
among	Elbert	County	Students	

	
	   

	
Grade	6	 		 Grade	8	 		 Grade	10	 		 Grade	12	 		

	Behavior	 2007-08	 2016-17	 2007-08	 2016-17	 2007-08	 2016-17	 2007-08	 2016-17	
Alcohol	(5+	drinks,	1-
2x/wk)	 1.6	 26.97	 6.3	 22.58	 8.8	 31.34	 3.3	 29.73	
Smoking	tobacco	(1	
pk/day)	 0.9	 26.97	 3.6	 26.34	 0.7	 32.5	 2.2	 32.43	
Marijuana	(1-
2x/week)	 1.4	 28.09	 7.6	 27.42	 11.8	 35.08	 18.5	 32.43	

    

This data reveals troubling trends in our community and mandates intervention.  The community 
recognizes this, and as previously reported, 38% of the respondents for the EPH community 
needs assessment survey selected drug and alcohol abuse as the community’s most serious 
concern.  Therefore, it is our goal to reverse these trends through (1) educational initiatives that 
target both our students and the community at large, and (2) increased awareness of the 
services that are available locally. In doing so, we hope to  improve the overall mental and 
physical health of all of our local residents, but especially those who are affected by mental 
health and substance abuse disorders. 

 

Nutrition and Well Being: Obesity, Food Insecurity, and Health Apathy is our next priority 
area.  These three issues represented 30% of the survey respondents’ primary concern in our 
community survey.  As previously stated, 34% of our adult population is considered obese, 
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while an additional 30% are overweight. Figure 6 shows that Elbert County has consistently 
maintained adult obesity rates above the state and national average since 200419.   

Figure 6 

                                      

 

Childhood obesity is also problematic in our community, with nearly 21% of our children being 
defined as obese, and another 37% as overweight20.  Indeed, the state Department of 
Education mandated FitnessGram Statistics Report reveals that at age 10, only 47.3% of male 
and 42.73% of female students have body mass indexes that are within the defined “healthy 
fitness zone.”  The percentages increase slightly with age, but by age 14, only 52.63% of males 
and 53.57% of females are within their HFZ. 

Figure 7 

                                  

Meanwhile 19% of our residents experience food insecurity, meaning they do not have reliable 
access to food.21 Much of our county has low or poor access to healthy foods based on the 
Modified Retail Food Environmental Index (MRFEi).22 
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                  Figure 8 

                                  

 

This data, coupled with the overwhelming sense of apathy towards these issues among some 
members of our community, compel us to address them.  Using the strategies outlined in this 
CHIP, we seek to decrease the obesity rate and the incidence of obesity-related diseases, 
provide better access to healthy food options, and increase awareness about proper nutrition 
and the dangers of obesity.  In doing so, we hope to see improved nutritional choices and 
increased physical activity, which will lead long-term to lower obesity rates and fewer health 
disparities related to food insecurity and health apathy. 

The third priority area this CHIP seeks to address is educational success and job 
preparedness.  As in most rural communities, poverty is quite common in Elbert County.  The 
median household income for the county is $37,100, compared with $51,200 for the state. For 
black households, it is even lower at $20,300.23 32% of our children live in poverty, and 85% 
qualify for free or reduced lunches.24 There is a direct correlation between socio-economic 
status and educational success.  Children raised in poverty face challenges that more affluent 
children never confront, and these challenges can impact their educational success, and as a 
result, their preparedness for entry into the workforce.  As a result, labor force participation rates 
(LFP) among those living below the poverty line is 47.4%.  Though our the current graduation 
rate sits at a respectable 83%, only 70% of our young adults ages 25-29, an age range when 
many should be settled into or embarking on new careers, are participating in the workforce.25   

Discussions among educators and industry and government leaders revealed two cycles at 
work in our county that are contributing to this problem.  First is the poverty cycle.  “Once a 
person or community falls below a certain level of resourcefulness, a chain of events starts to 
occur that tends to perpetuate the situation: progressively lower levels of education and training, 
leading to a lack of employment opportunities, leading to criminal activity (such as sale of illegal 
drugs) for survival, leading to addiction, shattered health, early death, breakup of the family, 
leading to even bleaker future for the next generation…and so on.  This cycle continues until 
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someone intervenes by providing worthwhile means (not handouts) for people to climb out of 
destitution, by ensuring children’s health and education”.26 Living in poverty becomes part of the 
culture in which a child is raised, and rising above it seems neither possible, nor even desirable 
for some.   

At the same time, there is a shortage of middle class jobs in Elbert County.  Since the late 
1800s, the granite industry has been the main industry in our county, providing employment for 
many without post-high school training, and in some cases without even a high school degree.  
As technology has evolved over the past 2 decades, the industry is requiring more and more 
skilled labor.  The workforce has, in many cases, not kept up.  Further, though the county is 
working diligently to recruit new industry, the lack of a skilled workforce presents a challenge to 
that as well.  Elbert County High School and Athens Technical College’s Elberton Campus 
provide countless resources for students to receive training at low or no cost.  Many students 
take advantage of them and in many cases, move on to other cities where employment 
opportunities are more plentiful.  They leave behind those who decide not to take advantage of 
those opportunities, and therefore, remained untrained and un/under-employed.  Without a 
trained workforce, new industry is less likely to come to a community, which, in turn, means 
fewer available jobs, so the cycle continues. 

Though the cycle of poverty and the shortage of jobs and a skilled workforce are issues that are 
well beyond the scope of this initiative, it is our goal to begin to intervene in these cycles by 
working to prioritize and promote educational attainment and post-secondary education and 
training in our community.  If we are successful, the benefits will extend far beyond higher 
employment and labor force participation rates.  The issues of food insecurity, addiction, obesity 
and related diseases will improve as well, leading to a thriving, educated, healthy, and hopeful 
community.  

 

B. Strategies 

1. Substance Abuse/Mental Health Action Plan Strategies 

GOAL 1.1: To improve health outcomes through enhancement of prevention, 
intervention, and treatment services related to mental health and substance abuse. 
 

Objective 1.1.1: Enhance and support educational initiatives in both youth and adult 
populations. 

1. Provide curriculum for after-school programs (K-5) at area schools, day cares and 
community programs to help teachers and caretakers educate youth. 

2. Target middle & high school students by supporting school assemblies that either 
highlight former addicts who will share personal experiences or host interactive 
programs to help students understand risk. 

3. Launch a public awareness campaign. 
4. Explore possibility of implementing required health education class at ECMS. 
5. Support local mentoring programs (i.e. Celebrate Recovery) with training and supply 

costs. 
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Objective 1.1.2:  Increase public awareness about treatments options, counseling services and 
other available resources. 

1. Develop and disseminate a comprehensive resource guide of programs and services 
that support mental health and treat substance abuse. 

2. Develop a public awareness campaign to make members of the community aware of 
available support groups and resources. 

3. Explore availability of hotline numbers for people in crisis and, if available, advertise 
information in community. 

4. Improve awareness and usage of local public transportation services (Elbert Transpo, 
Advantage) for transit to and from support group meetings and provide assistance for 
costs when appropriate. 

 
2. Nutrition and Well Being Plan Strategies 
 

GOAL 2.1: Improve access to and knowledge about healthy food choices for low-income 
children and adults 

Objective 2.1.1:  Establish 2 community garden sites in areas of need. 
Objective 2.1.2:  Provide at least 5 nutritional learning opportunities per year for Elbert County 
residents. 
 

1. Formalize the community garden concept and have gardens operational by year 2. 
2. Build awareness of healthy eating options and provide such opportunities during school. 
3. Develop a public awareness campaign to increase awareness of local food needs. 

GOAL 2.2: To improve health outcomes of Elbert County residents by providing worksite 
education and resources to decrease the incidence of obesity and related complications 

Objective 2.2.1:  To develop a work group to organize local employers and assist with the 
establishment and/or enhancement of existing worksite wellness programs. 

1. Work with local employers to develop or enhance existing employee wellness programs. 
2. Develop or adopt a public awareness campaign to increase awareness of the risk factors 

associated with obesity and promote campaign through employers and in the community 
at large. 

3. Promote evidence-based practices for losing weight and reducing the incidence of 
diabetes, cancer, and heart disease through worksite wellness program and in the 
community. 

4. Work with the Department of Labor and Elbert County Public Library to offer educational 
programs and promote campaigns to the unemployed in Elbert County. 
 

3. Educational Success/Job Preparedness Plan Strategies 

GOAL 3.1: Improve health outcomes by alleviating poverty caused by un/under-employment. 
 

Objective 3.1.1:  Improve employability in Elbert County by increasing the graduation rate 
(currently 83%) and promoting vocational training. 
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1. Promote existing vocational training programs throughout the community. 
2. Provide support to students and families of students identified as at-risk for not 

completing high school by supporting and enhancing existing community mentoring 
services and through the implementation of a family coaching program for children 
grades K-3. 
 

C. Definition of the Target Population 

Substance Abuse/Mental Health: The strategies proposed in this CHIP to address substance 
abuse focus on both prevention and intervention.  We believe that the most effective way to 
prevent substance abuse is to educate our youth from an early age about its dangers.  
Therefore, we specifically seek to target school-age children with educational programs both 
during school and through after-school programs.  This plan also proposes a public awareness 
campaign that would target the entire county population. 

Intervention requires that we target people who are battling with dependence or addiction to 
drugs or alcohol.  Therefore, we seek to provide resources to those who have been arrested, 
hospitalized, or are currently seeking or contemplating seeking treatment/advice for drug and 
alcohol related reasons from health/mental health providers.  

Nutrition and Well Being: Obesity, Food Insecurity, and Health Apathy:  There are multiple 
target populations represented in this priority area.  Over 60% of our population is either obese 
or overweight, so many of the proposed strategies target the community at large.  However, we 
specifically plan to target low-income populations with strategies related to food insecurity.  
Additionally, worksite wellness programs will target adult populations, while children will be 
targeted through nutritional education in classrooms, after-school, and summer programming. 
The plan also calls for engaging the unemployed and seniors through nutritional programming 
and activities. 

Educational Success/Job Preparedness:  The strategies proposed to address this priority 
area target two specific populations.  The first strategy focuses on children (and their families) 
ages 5-8 who are identified early-on as at a high risk for dropping out of high school based on 
assessments conducted by the school system.  These are generally, though not always, 
children who live in poverty.  The second strategy targets high school students who might be at 
risk for dropping out of high school and/or are unlikely to receive education/training beyond high 
school based on attendance patterns and academic performance.  
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D. Implementation Plan 

 

Priority Area One:  Substance Abuse/ Mental Health Implementation Plan 
Goal 1:  To improve health outcomes of Elbert County residents through enhancement of 
preventative and interventional services related to substance abuse and mental health issues. 

Performance Measures : How We Will Know We Are Making a Difference  

Indicator Source Year 
Students at Elbert County middle and high schools and after-school 
programs have increased knowledge of the health risks associated with 
substance abuse. 

Pre/Post surveys, focus 
groups, GA Dept. of 
Education Health 
Survey 

Years 3-4 

Schools and after-school programs will report the use of evidence-based 
substance abuse prevention programs 

Description of programs	 Years 2-4	

Community members and social service agencies will report increased 
awareness about substance abuse treatment and mental health services.	

Surveys, focus groups	 Years 3-4	

Local prevention and support services will report strengthened 
sustainability.	

Self-report and financial 
documentation	

Years 3-4 

Elbert County residents in need of services will report increased availability 
of transportation services.	

Survey, focus groups 
and voucher utilizations	

Years 2-4 

Emergency Room visits that are due to disorders related to drug use will 
decrease. 

Elbert Memorial 
Hospital data	

Years 3-4	

The Elbert County Sheriff’s Office will report a decrease in arrests for drug 
related offenses 

Uniform Crime Report Years 3-4 

Objective 1.1: Support and enhance educational initiatives in both youth and adult populations. 

 
Strategy 1.1.1: Provide curriculum for after-school programs at area schools (grades K-5) and 
daycares that focuses on educating our youth about the dangers of drug and alcohol use. 
 

Action Steps Responsible Entities Time Frame 
 
1. Identify schools and day cares that would like to participate. 
2. Identify and purchase curriculum 
3. Support programs with their after-school activities. 

 
EPH Board 

 
Steps 1-2: 
Year 1 
Step 3: Years 
1-4 

 
Strategy 1.1.2:  Target middle and high school students by supporting school assemblies 1-2 times 
annually that (1) recruit former addicts to share their stories, or (2) have interactive 
programs/simulations that students can participate in to educate youth on dangers of substance 
abuse. 

Action Steps Responsible Entities Time Frame 
 

1. Confer with administrators at ECMS and ECCHS to secure 
support for the initiative 

2. Secure motivational speakers and/or organizations to hold 
programs	

 
EC Sheriff’s Office 
Elberton Police Dept. 
Jail Ministry 
EPH Board 

	
Step 1: Year 1 
Step 2: Years 
1-4	
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Priority Area One:  Substance Abuse/ Mental Health 
 
Goal 1.1:  To improve health outcomes of Elbert County residents through enhancement of 
preventative and interventional services related to substance abuse and mental health issues. 
 
Strategy 1.1.3:  Increase public awareness about the dangers of drug and alcohol use through 
educational advertisements/programming. 
 

Action Steps Responsible Entities Time Frame 
 

1. Establish public awareness campaign committee 
2. Develop and prepare advertisements, brochures, educational 

talks etc. to post on: 
a. Social Media  
b. Billboards 
c. ElbertonNet (local cable TV) 
d. The Elberton Star (local newspaper) 
e. WSGC 105.3 (local radio) 
f. Newsletters of local businesses and organizations 
g. Disseminate/post flyers at schools, Medical Center, Health 
Department, EMH, and other area businesses and organizations. 
 

	
EPH Board  
Public awareness 
campaign committee	

	
Step 1:Year 1 
Step 2: Years 
1-4	

	
Strategy 1.1.4:  Explore possibility of implementing health education class at ECMS to supplement 
C.H.A.M.P.S. program. 
 

Action Steps Responsible Entities Time Frame 
	

1. Engage Board of Education in discussions about feasibility of 
implementing a health education class at ECMS 
a. Assess barriers: time, funding 

2. If funding is main barrier, explore funding options to support 
health education teacher salary 
 

	
EPH Board 

	
Step 1: Year 1 
Step 2: Year 2	

	
Strategy 1.1.5: Support local mentoring programs with training, operational, and supply costs. 
 

Action Steps Responsible Entities Time Frame 
 

1. Identify mentoring programs at work in the community 
2. Identify the needs of the programs 
3. Work with the programs to meet their needs and enhance their 

services 
 

 
EPH Board 

 
Steps 1-2: 
Year 1 
Step 3: Years 
1-4 
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Priority Area One:  Substance Abuse/ Mental Health 
 
Goal 1.1:  To improve health outcomes of Elbert County residents through 
enhancement of preventative and interventional services related to substance abuse 
and mental health issues. 
 
 
Objective 1.2: Increase public awareness about treatment options, counseling services, and 
other available resources. 
 
 
Strategy 1.2.1: Develop and disseminate a comprehensive resource guide of programs and 
services that related to mental health and substance abuse. 
 

Action Steps Responsible Entities Time Frame 
 

1. Create a list of residential recovery centers, 
counseling services, and post-treatment homes 

2. Develop a brochure containing the information 
that can be distributed throughout the 
community 

3. Distribute to law enforcement, medical 
facilities, social service and faith-based 
organizations, etc., for distribution to those who 
might need services 
 

	
EPH Board  
Celebrate Recovery 
Barbara Bennet Jail Ministry	

	
Steps 1-2 :Year 1 
Step 3: Years 1-4	

	
Strategy 1.2.2:  Develop a public awareness campaign to educate community about support 
groups and other mental health resources. 
 

Action Steps Responsible Entities Time Frame 
	

1. Establish public awareness campaign 
committee 

2. Develop and prepare advertisements, 
brochures, educational talks etc. to post on: 

a. Social Media  
b. Billboards 
c. ElbertonNet (local cable TV) 
d. The Elberton Star (local newspaper) 
e. WSGC 105.3 (local radio) 
f. Newsletters of local businesses/organizations 
g. Disseminate/post flyers at schools, Medical 

Center, Health Department, EMH, HOPE, 
SafeHouse and other area businesses and 
organizations. 

h. EPH Website and Facebook page 
 
 
 
 
 
 

	
Public Awareness Campaign 
Committee 
EPH Board	

	
Step 1: Year 1 
Step 2: Years 1-4 
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Priority Area One:  Substance Abuse/ Mental Health 
 
Goal 1:  To improve health outcomes of Elbert County residents through enhancement 
of preventative and interventional services related to substance abuse and mental 
health issues. 
 
Strategy 1.2.3: Explore availability of hotline numbers for people in crisis and advertise 
information in the community. 
 

Action Steps Responsible Entities Time Frame 
 

1. Research national and state hotline numbers 
for mental health assistance 

2. Create advertisements via social media, 
billboards, PSAs, EPH website, to promote 
awareness of hotline 
 

 
EPH Board 
Public Awareness Campaign 
Committee 

 
Steps 1-2: Year 2 
 

	
Strategy 1.2.4:  Improve awareness and usage of local transportation services (Elbert Transpo, 
Advantage) for transit to and from support group meetings and provide monetary assistance 
for fees when appropriate. 
 

Action Steps Responsible Entities Time Frame 
 

1. Develop a contract with Elbert County to 
implement a voucher service or bus pass 
system for low-income residents in which EPH 
or other local businesses/organizations could 
cover transportation costs on Elbert Transpo. 

2. Advertise Elbert Transpo and Advantage 
transportation services 

3. Provide assistance to Medicaid and Medicare 
patients for completing necessary paperwork to 
have transportation included in their insurance 
coverage. 

 
EPH Board 
HOPE  
SafeHouse Resource Center 
Elbert Co. Government 

 
Step 1: Year 1 
Step 2: Years 1-4 
Step 3: Years 1-4 
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Priority Area Two:  Nutrition and Wellness: Obesity, Food Insecurity, and Health 
Apathy Implementation Plan 
Goal 2.1:  Improve access to and knowledge about healthy food choices for low-income children 
and adults. 

Performance Measures : How We Will Know We Are Making a Difference  

Indicators Source Year 
Pre and post survey will indicate that garden members have 
increased knowledge, skills and behaviors for growing vegetables. 

Locally developed pre/post 
survey 

Years 2-4 

Garden members will report increased consumption of fresh produce. Locally developed pre/post 
survey 

Years 2-4 

There will be increased availability of fresh produce at local food 
banks, as measured in pounds at baseline vs. pounds in years 2-4. 

Reports by local food 
banks and food distribution 
sites 

Years 2-4 

Participants in educational sessions will demonstrate increased 
knowledge about healthy weight loss methods and local options for 
physical activity, as measured in pre and post survey. 

Locally developed pre/post 
survey 

Years 2-4 

Pre and post surveys will indicate that garden members and school 
students have changed behaviors regarding nutritional choices and 
physical activity. 

Locally developed pre/post 
survey 

Years 3-4 

The County Health Rankings data will indicate improvement of Elbert 
County’s “Health Behaviors” ranking. 

countyhealthrankings.org Years 3-4 

School administered fitness assessments will indicate an increase in 
the number of students who are within their Healthy Fitness Zone. 

FitnessGram Statistics 
Report 

Years 3-4 

Objective 2.1: Establish 2 community garden sites in areas of need. 
Objective 2.2: Provide at least 5 nutritional learning opportunities per year for Elbert 
County residents. 
 
Strategy 2.1.1: Formalize the community garden concept. 

Action Steps Responsible Entities Time Frame 
1. Establish Community Garden committee 
2. Identify available land 

a. County and city owned lands? 
b. BOE land around Blackwell Elementary (near housing 

authority housing) 
c. Talk to Neighborhood Watch groups 
d. Burke Street Gym 
e. Churches 

3. Identify an overseer for each site. 
4. Together, establish and set ground rules and expectations for 

the garden 
5. Utilize research based information to prepare the sites and 

select varieties for planting 
6. Promote gardens and community participation. 
7. Identify participating groups/families 
8. Assist as needed with planting, maintenance, and harvest. 
9. Explore partnerships with Keep Elbert County Beautiful as 

well as clubs at Elbert County Comprehensive High School 
who need service hours. 

School System (site at 
Blackwell Learning Center) 
 
UGA Extension Office (soil 
sampling, plant varieties) 
 
Overseers-to be identified 
(Keep Elbert County 
Beautiful?) 
 
Check with clubs at 
ECCHS, who need service 
hours to help with planting 
an harvest 

Steps 1-4: 
Year 1 
Steps 5-8: 
Years 2-4 



Priority Area Two:  Nutrition and Wellness: Obesity, Food Insecurity, and Health 
Apathy Implementation Plan 
 
Goal 2.1:  Improve access to and knowledge about health food choices for children and adults. 
 
 
Strategy 2.1.2: Build awareness of healthy eating options and provide such opportunities during 
school. 
 

Action Steps Responsible Entities Time Frame 
 

1. Look for ways to enhance the Farm-to-Table school gardening 
experience for local students	
a. Develop garden at Blackwell Learning Center	
b. Assist schools with summer garden harvest	
c. Provide assistance with preservation of summer garden 

harvest for later use	
d. Teach necessary skills to support gardening in the home or in 

the community.	
2. Provide summer feeding programs 
3. Explore healthy snack needs for current after-school programs 

(i.e. Burke Street and Granite City Life Skills) 
4. Provide nutrition programming and some hands-on snack 

preparation during after-school programs 
a. Provide food preparers with nutrition and food safety training 

for sties providing foods 
5. Enhance the good nutrition promotion at each school and in the 

community (repetitive messaging) 
6. Develop a communications plan as well as healthy meals to 

promote a “Back to the Table” campaign locally. 
 

 
Board of Education 
ECCHS 
EPH Nutrition 
Committee 
EPH Board 

	
Step 1: Year 2 
Steps 2-6: 
Years 1-4 

 
Strategy 2.1.3: Increase public awareness of and contributions to local food needs. 
 

Action Steps Responsible Entities Time Frame 
 

1. Identify ways to provide more fresh foods to families in need. 
2. Develop a plan that would allow a community garden site to have 

a plot to produce food for local food distribution. 
3. Determine if there are local farmers that abandon fields that could 

be picked again for food distribution 
4. Explore SNAP benefits being accepted at a local farmer’s market 
5. Explore getting a “Mobile Food Pantry” tractor trailer load of fruits 

and vegetables delivered regularly from Golden Harvest Food 
Bank 

6. Evaluate available food distribution sites in the county and look 
for possible ways to stretch dollars (HOPE may be able to 
assemble list of churches that distribute food). 

7. Explore offering a summer feeding program at summer camps 
through DECAL for the month of July (to supplement what BOE 
offers during June) 

 
 
 
 

 
SafeHouse 
HOPE 
Local churches 
Local farmers 
Golden Harvest Food 
Bank 
EPH Nutrition/Wellness 
committee 

 
Step 1: Years    
1-4 
Step 2: Years 
2-4 
Steps 3-4: 
Year 1 
Steps 5-7: 
Years 1-4 

Priority Area Two:  Nutrition and Wellness: Obesity, Food Insecurity, and Health Apathy 
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Implementation Plan 
 
Goal 2.2: Improve health outcomes of Elbert County residents by providing worksite education and 
resources to decrease the incidence of obesity and its related complications 
 
Performance Measures : How We Will Know We Are Making a Difference 
 
The number of employers with work-site wellness programs will 
increase, as measured by the number of programs at baseline vs. 
the number of programs in years 2-4. 

Reports by local employers, Elbert 
Granite Association, and Chamber 
of Commerce 

Years 3 and 4 

Participants in educational sessions will demonstrate increased 
knowledge about healthy weight loss methods and local options 
for physical activity, as measured in pre and post survey. 

Locally developed pre/post survey Years 2-4 

Pre and post surveys will indicate that employees who participate 
in work-sit wellness programs have changed behaviors regarding 
nutritional choices and physical activity. 

Locally developed pre/post survey Years 3 and 4 

The County Health Rankings data will indicate improvement of 
Elbert County’s “Health Behaviors” ranking. 

countyhealthrankings.org Years 3 and 4 

 
Objective 2.2.1:  To develop a work group to organize local employers and assist with the 
establishment and/or enhancement of existing worksite wellness programs. 
 
	
Strategy 1:  Work with local employers to develop or enhance existing employee wellness programs. 
 

Action Steps Responsible Entities Time Frame 
	

1. Create a Worksite Wellness Program Committee 
2. Committee will create a list of employers and determine 

which employers already have a wellness program in 
place for employees 

3. Work with employers who do not have programs in place 
to create and implement one based on best practices of 
those who do 

4. Determine educational needs of employees at site 
5. Based on needs assessment, offer programing and 

activities to address the employee’s educational needs 
6. Promote a campaign highlighting obesity risk factors in 

wellness programs. 
7. Explore offering local health fairs or other activities as a 

way to reduce health apathy 
 
 
 
 
 
 
 
 
 
 

	
Worksite Wellness Program 
Committee 
Elbert County Government 
Elbert Granite Association 
Pinnacle Bank 
Pilgrim’s Pride 
Local fitness centers 
Dept. of Labor 
Elbert Co. Public Library 
Elbert Co. Health Dept. 
Elberton City Government 
Elbert Co. Board of Education 
Elbert Memorial Hospital 
Chamber of Commerce 

	
Steps 1-4: Year 1 
Steps 5-7: Years 2-
4	

Priority Area Two:  Nutrition and Wellness: Obesity, Food Insecurity, and Health Apathy 
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Implementation Plan 
 
Goal 2.2: Improve health outcomes of Elbert County residents by providing worksite education and 
resources to decrease the incidence of obesity and its related complications 
	
 
Objective 2.2.1:  To develop a work group to organize local employers and assist with the 
establishment and/or enhancement of existing worksite wellness programs. 
	
	
Strategy 2:  Develop or adopt a public awareness campaign to increase awareness of the risk factors 
associated with obesity and promote campaign through employers and in the community at large. 
 

Action Steps Responsible Entities Time Frame 
 

1. Create a Nutrition/Wellness Public Awareness Campaign 
Committee 

2. Develop or adopt advertisements and post in 
a. Local worksites 
b. Social Media  
c. WSGC 105.3 (local radio) 
d. ElbertonNet (local cable TV) 
e. The Elberton Star (local newspaper) 
f. Chamber of Commerce newsletter/meetings 
g. Elbert County Schools---children 
h. Senior Center, Petersburg Towers, Meals on Wheels--

-seniors 
i. EPH website and Facebook page 
j. Church newsletters (Jennifer Hunt) 

 
Nutrition/Wellness Public 
Awareness Campaign 
Committee 
EPH Nutrition/Wellness 
Workgroup (for TGI) 
 
Local Employers 
 
ECCHS Technology and 
Nutrition Classes 

	
Step 1: Year 1 
Step 2: Years 1-4 

	
Strategy 3:  Promote evidence-based practices for losing weight and reducing the incidence of 
diabetes, cancer, and heart disease though worksite wellness program and in the community 
 

Action Steps Responsible Entities Time Frame 
 

1. Build awareness of EC Health Department programs and 
services to promote weight loss and diabetes prevention 

2. Work with local gyms/fitness centers to promote benefits 
of exercise 

3. Explore pain as a reason for not exercising 
4. Explore feasibility of re-establishing a Weight Watchers 

group in Elberton, including determining requirements for 
group leaders 

5. Explore ways to increase usage of Silver Sneakers 
Program 

6. Explore local churches as means of promoting programs 
7. Explore Neighborhood watch groups as potential leaders 

for neighborhood walking groups 
 
 
 

 
EC Health Department 
Granite City Chiropractic 
Local fitness centers 
Medical Center of Elberton 
UGA Extension/SNAP ED 
Local UGA Extension Office 
Wellness Center 
EPH Board 

 
Steps 1-12: Years 
1-4 

Priority Area Two:  Nutrition and Wellness: Obesity, Food Insecurity, and Health Apathy 
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Implementation Plan 
 
Goal 2.2: Improve health outcomes of Elbert County residents by providing worksite education and 
resources to decrease the incidence of obesity and its related complications 
	
 
Objective 2.2.1:  To develop a work group to organize local employers and assist with the 
establishment and/or enhancement of existing worksite wellness programs. 
	
	
Strategy 3 (continued):  Promote evidence-based practices for losing weight and reducing the 
incidence of diabetes, cancer, and heart disease though worksite wellness program and in the 
community 
 

Action Steps Responsible Entities Time Frame 
 

8. Promote Food e-Talk and Food e-Talk Better U online 
education for low-income individuals/families 

9. Explore ways to assist local physicians with patient 
education related to nutrition and disease 

10. Provide cooking schools to teach health eating principles 
11. Provide programs for senior adults  
12. Promote healthy recipes utilizing items on sale at local 

supermarket; post weekly to EPH website and Back to the 
Table Campaign	
	

	 	

	
Strategy 4:  Work with the Department of Labor and Elbert County Public Library to offer educational 
programs and promote campaigns to the unemployed in Elbert County. 
 

Action Steps Responsible Entities Time Frame 
 
1. Contact Dept. of Labor (EC Library) to assess need and 

feasibility of offering educational programs and 
demonstrations to unemployed. 

2. Promote educational programs and demonstrations 
 

 
Worksite Wellness Committee 
Dept. of Labor 
Elbert Co. Public Library 

	
Step 1: Year 1 
Step 2: Years 1-4 
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Priority Area Three:  Educational Success and Job Preparedness 
Implementation Plan 

Goal 3.1:  To improve health outcomes of Elbert County residents by alleviating poverty 
caused by un/under-employment. 

Performance Measures : How We Will Know We Are Making a Difference  

Indicators Source Year 
Parents and family-serving organizations report increased 
awareness of existing academic and social supports. 

Surveys, focus groups, 
utilization of services 

Years 2-4 

Agencies that provide educational support services will 
report strengthened sustainability. 

Self-report, financial 
documentation 

Years 2-4 

Improved collaboration between Elbert Partners for 
Health, the community and schools will be demonstrated 
through joint meetings, increased partnerships, and 
evidence of communications. 

Sign-in sheets, self-reporting 
of partnerships, 
communication artifacts 

Years 3-4 

 High school students and community members report 
increased awareness about existing vocational training 
opportunities. 

Surveys, focus groups, 
utilization of services 

Years 2-4 

       Schools will report improved attendance rates. Attendance records Years 3 and 4 

Schools will report higher academic achievement by 
students.  

Georgia Milestones 
Assessment 

Year 4 

Athens Technical College will report higher attendance 
rates by Elbert County Residents 

ATC enrollment records Year 3 and 4 

Median income and wages will demonstrate increases. Wage and income data Outside of the 
scope of this 
project. 

The prevalence of physical illnesses known to be 
impacted by economic social determinants will decrease. 

www.countyhealthrankings,org Outside of the 
scope of this 
project.  

 
Objective 3.1.1: Improve employability in Elbert County by increasing the graduation 
rate (currently 83%) and promoting community mentoring and vocational training. 
 
 
Strategy 1: Promote existing vocational training programs throughout the community. 
 

Action Steps Responsible Entities Time Frame 
	

1. Collect information on existing programs 
2. Work with ECCHS to identify effective 

ways to present information to students 
and families 

3. Develop informational brochures or 
presentations to disseminate information 

4. Educate local aid/relief agencies on 
vocational training programs, also 
providing them with materials to 
distribute 

 
ECCHS 
Athens Technical College 
HOPE 
Elbert Co. Development Authority 
Granite City Life Skills 
EPH Education/Jobs Committee 

	
Steps 1-2: Year 1 
Steps 3-4: Years 2-4	

Priority Area Three:  Educational Success and Job Preparedness 
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Implementation Plan 
 
Goal 3.1:  To improve health outcomes of Elbert County residents by alleviating poverty 
caused by un/under-employment.	
 
 
Objective 3.1.1: Improve employability in Elbert County by increasing the graduation 
rate (currently 83%) and promoting community mentoring and vocational training. 
 
 
Strategy 2:  Provide support to students and families of students identified as at-risk for not 
completing high school by supporting and enhancing existing community mentoring services 
and through the implementation of a family coaching program for children grades K-3. 
 

Action Steps Responsible Entities Time Frame 
 

1. Map education support services that are 
already available for students and 
families at Elbert County Primary and 
Elementary schools 

2. Support and enhance existing programs 
with funding and resources to 
continue/expand services. 

3. Create work group to work with school 
system to develop additional non-
academic supports for students and 
their families (Family Coaching 
Program)  

4. Research best practice and existing 
programs that could be replicated when 
developing the Family Coaching 
Program 
Implement Family Coaching Program 
based on needs assessment and 
research findings 

 
 
 

 
Elbert Co. Primary School 
Elbert Co. Elementary School 
EPH Education/Jobs Committee 
Family Coaching Program 
committee 
Concerned Men of Elbert Co. 

	
Step 1: Year 1 
Step 2: Years 1-4 
Steps 3-4: Year 1 
Step 5: Years 2-4	

 

E. Definition of Success:  A Thriving, Educated, Healthy, and Hopeful Community 

The road to success is never easy.  Therefore, defining success is of the utmost importance, 
and celebrating small victories along the way is critical.  Our vision is that Elbert County will 
become a thriving, educated, healthy, and hopeful community.  Our mission is to improve health 
outcomes of Elbert County residents through strategic, educational, and collaborative initiatives 
aimed at identifying and removing barriers to good health decisions. But how will we know when 
we have accomplished this?  What achievements can we celebrate along the way?   
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The following benchmarks will be markers of success moving forward.  

• Substance Abuse 
o Adoption of drug education programs by schools and after-school programs 
o 2 assemblies per year at ECCHS related to drug education 
o Health education curriculum being taught at ECMS 
o Distribution of resource guides related to treatment centers by multiple agencies 

throughout the community 
o Mentoring programs fully supported financially 
o Local transportation services more easily accessed, especially by low-income 

residents 
• Nutrition/Wellness 

o 2 or more community gardens in operation throughout the county 
o School garden at Blackwell Learning Center 
o Summer feeding program implemented for low-income summer camps  
o After-school programs offering healthy snack options, nutrition education and 

physical activity 
o Back to the Table campaign implemented 
o More availability of fresh fruits and vegetables for low-income residents 
o Increase in the number of employers offering Worksite Wellness Programs  

• Educational Success/Job Preparedness 
o Increase in usage of vocational programs offered through ECCHS and Athens 

Technical College 
o Local mentoring services fully supported both financially and in man-power 
o Family Coaching Program operational 
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F. Logic Models 

Elbert Partners for Health Overall Goals 

• Inputs 
 

Activities Outputs  
Short 

Outcomes 
Intermediate 

 
Long 

• Healthcare 
Georgia 
Foundation 
Funding 

• Newly 
identified 
funding 
sources  

• EPH 
Leadership 
Team 

• EPH Partners 
 

• Strengthen current 
partnerships 

• Recruit additional 
partners 

• Attain incorporation 
and 501 (c) 3 
designation for EPH 

• Implement the 
activities developed 
by the Nutrition and 
Well Being work group 
(see associated logic 
model) 

• Implement the 
activities developed 
by the Substance 
Abuse/Mental Health 
work group (see 
associated logic 
model) 

• Implement the 
activities developed 
by the Educational 
Success/ Job 
Preparedness work 
group (see associated 
logic model) 

• Conduct process and 
outcome evaluation 

• Develop effective plan 
for communication 
between partners and 
within the community 

 

• # and names of 
partners 
engaged in the 
development of 
the Community 
Health 
Improvement 
Plan 

• # and names of 
new partners 
joining during 
the 
implementation 
phase 

• Proof of 
registered 
incorporation of 
EPH 

• Proof of federal 
designation of  

• 501 (c) 3 status 
for EPH 

• Refer to 
specific priority 
area logic 
models for 
outputs 
associated with 
planned 
activities 

• Evaluation Plan 
and reports 

• Communication 
Plan and 
documentation 
of 
implementation 
 

• Increased 
local 
awareness of 
EPH 

• Increased 
local 
awareness of 
available 
services 
through 
priority area 
work plans 

• Improve the 
organizationa
l capacity of 
EPH partners  

• Increased 
collaboration 
by service 
agencies to 
overcome 
causes of 
health 
inequity 

• Increased 
community 
participation 
in local-level 
planning 

• Increased 
participation 
by 
stakeholders 
from 
disadvantage
d  groups 

 
 

• Increased 
support 
available for 
Elbert 
County 
residents to 
overcome 
causes of 
health 
inequity 

• Improve 
utilization of 
support 
services 
available for 
Elbert 
County 
residents to 
overcome 
causes of 
health 
inequity 

 

• Reduced 
health 
inequities 
related to 
nutrition, 
substance 
abuse, and 
educational 
attainment 
between 
Elbert 
County 
residents 
and metro-
Atlanta 
residents 
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Substance Abuse/Mental Health  

Inputs 
 

Activities Outputs  
Short 

Outcomes 
Intermediate 

 
Long 

• Funding 
• Substance 

Abuse work 
group 

• EPH 
Leadership 
team 

• EC Sheriff’s 
Office 

• Elberton 
Police Dept 

• Jail Ministry 
• Celebrate 

Recovery 
• H.O.P.E. 
• SafeHouse 

Ministries 
• Local Media 
• Billboards 
• Newsletters 

• Identify and purchase 
evidence-based drug and 
alcohol prevention 
curriculum 

• Identify school-based and 
other after-school 
programs to use D&A 
prevention curriculum 

• Recruit motivational 
speakers for assemblies 

• Work with administrators 
at ECMS and ECCHS to 
secure support 

• Implement media 
campaign to increase 
public awareness of the 
health risks associated 
with substance abuse 

• Increase the number of 
health education classes 
at ECMS  

• Support existing  
mentoring programs 

• Explore additional 
funding sources to 
support local prevention 
and support services and 
the costs associated with 
a health education class 
at ECMS 

• Compile list of residential 
recovery centers, 
counseling services, and 
post-treatment services 

• Develop and distribute a 
resource guide, which will 
include national and state 
hotlines 

• Develop a voucher 
system with the Elbert 
County transportation 
service 

 

• # of after-
school 
programs 
using 
prevention 
curriculum 

• # of 
assemblies 
held at ECMS 
and ECCHS 

• # and types of 
media involved 
in media 
campaign 

• # of billboards 
• # of health 

education 
classes at 
ECMS and 
ECCHS 

• # of mentoring 
programs 
receiving 
support from 
EPH 

• Resource 
Guide 

• # of agencies 
distributing 
Resource 
Guide 

• # of 
funding/grant 
applications 
submitted 

• # of new 
funding/grants 
received 

• # vouchers 
provided 

• Increased 
knowledge 
about the 
health risks 
associated with 
substance 
abuse 

• Increased 
access to 
information 
about drug and 
alcohol 
treatment and 
mental health 
services 

• Increased use 
of evidence-
based 
prevention 
programs 

• Increased 
utilization of 
existing D&A 
treatment 
and mental 
health 
services 

• Increased 
access to 
and utilization 
of existing D 
& A treatment 
and mental 
health 
services 

• Reduce the 
number of 
Elbert 
County 
citizens with 
substance 
abuse 
disorders 

• Reduce 
negative 
outcomes 
associated 
with 
substance 
abuse 
disorders 
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 Nutrition and Wellbeing:  Obesity/Food Insecurity/Health Apathy 

Inputs 
 

Activities Outputs  
Short 

Outcomes 
Intermediate 

 
Long 

• Funding 
• Nutrition and 

Wellbeing 
Work Group 

• EPH 
Leadership 
team 

• EC School 
System 

• EC Health 
Dept. 

• Local fitness 
centers 

• Local 
chiropractor 

• Local 
physicians 

• UGA 
Extension 
Agency 

• EC Gvmt 
• Elberton 

Granite 
Association 

• Dept. of 
Labor 

• Elbert 
Memorial 
Hospital 

• Local 
employers 

• SafeHouse 
• Local 

churches 
• Golden 

Harvest 
Food Bank 
 
 
 
 
 

• Identify and secure land for 
garden sites 

• Recruit “overseers” for 
community gardens 

• Establish ground rules and 
expectations for community 
gardens 

• Using research-based 
information, prepare 
garden sites for planting 

• Select and plant vegetable 
varieties 

• Recruit families and other 
community groups that will 
work with community 
gardens 

• Enhance school gardening 
program by expanding to 
Blackwell Learning Center 

• Recruit volunteers to help 
tend school gardens during 
the summer 

• Preserve garden harvest 
for later use in school 
lunches 

• Provide education for 
school students on how to 
garden 

• Provide free lunches 
through summer feeding 
programs 

• Expand access to fresh 
produce for low-income 
residents through food 
banks 

• Provide afterschool 
programs with information 
on nutrition and healthy 
snack preparation 

• Implement a “Back to the 
Table” campaign 

• Expand access to fresh 
produce for low-income 
residents 

• Implement a public 
awareness campaign 
about the risk factors 
associated with obesity 

• Promote evidence-based 
practices for losing weight 

• Work with local employers 
to develop or enhance 
existing wellness programs 

• # of garden sites 
identified 

• # of “overseers” recruited 
• Community Garden 

Handbook 
• # of garden sites planted 
• # of families and 

community groups 
recruited to plant gardens 

• Garden planted at 
Blackwell Learning Center 

• # of volunteers helping 
tend school gardens 
during the summer 

• Volume of preserved 
garden harvest 

• # of school lunches 
prepared using preserved 
garden harvest 

• # of gardening 
educational sessions 
provided to students 

• # of lunches served 
through summer feeding 
programs 

• # of afterschool programs 
that received information 
on healthy snack 
preparation 

• # and types of media 
used to promote “Back to 
the Table” campaign 

• # of sites where low-
income residents have 
access to fresh produce 

• # and types of media 
used to promote public 
awareness about the risk 
factors associated with 
obesity 

• # and types of evidence-
based  weight loss 
methods promoted and by 
which organizations 

• # and types of evidence-
based practices promoted 
to reduce incidences of 
diabetes, cancer, and 
heart disease and by 
which organizations 

• # of employers who have 
developed or expanded 
wellness programs 

• Increased 
knowledge, 
skill and 
behaviors for 
growing 
vegetable 

• Increased 
consumption 
of fresh 
produce by 
garden 
members 

• Increased 
availability of 
local 
produce in 
food banks 

• Increased 
knowledge 
about 
healthy 
methods to 
lose weight 

• Increased 
knowledge 
about local 
options to 
increase 
physical 
activity 

• Increased 
participation 
in employer-
based 
wellness 
programs 

• Improved 
nutritional 
choices by 
garden 
members, 
school 
students 
and 
employees 

• Increased 
physical 
activity by 
garden 
members, 
school 
students, 
and 
employees 

• Obesity 
rates for 
Elbert 
County 
school 
students 
and low-
income 
residents 
will 
decline 

 
• Health 

disparities 
related to 
food 
insecurity 
will 
decline 



Educational Success/Job Preparedness 

Inputs	 Activities	 Outputs	 Outcomes	
Short	 Intermediate	 Long	

• Funding 
• Educational 

Success/Job 
Preparedness 
Work Group 

• EPH 
Leadership 
Team 

• Elbert County 
School System 

• Athens 
Technical 
College 

• Concerned 
Men of Elbert 
County 

• Granite City 
Life Skills 

• H.O.P.E. 
• Elbert County 

Development 
Authority 
 

• Map education 
support services 
that are already 
available for 
students and 
families at Elbert 
County Primary 
and Elementary 
schools 

• Explore the need to 
provide financial 
support for existing 
programs and 
services 

• Create work group 
to work with school 
system to develop 
additional non-
academic supports 
for students and 
their families 
(Family Coaching 
Program) 

• Research best 
practice and 
existing programs 
that could be 
replicated when 
developing the 
Family Coaching 
Program 

• Map out existing 
vocational training 
programs 

• Educate students 
and families at 
Elbert County 
Comprehensive 
High School 
(ECCHS) on 
vocational training 
options.  

• Educate local 
social service 
agencies on 
vocational training 
opportunities for 
Elbert County 
residents 

• Comprehensive list 
of current 
intervention services 
for students at 
Elbert County 
Primary and 
Elementary schools 

• Amount of financial 
support provided to 
existing educational 
support services 

• # of students served 
by existing  
educational support 
services that receive 
financial support 
from EPH 

• Documentation of 
meetings between 
EPH work group 
and school system 

• Development of 
additional non-
academic supports 
(Family Coaching 
Program) 

• Development of 
policies and 
procedures for 
newly developed 
non-academic 
supports (Family 
Coaching Program) 

• # of students and 
families served 
through newly 
developed non-
academic supports 

• Brochure with 
information about 
current vocational 
training programs 

• Evidence that 
ECCHS students 
and families are 
provided information 
about vocational 
training options 

• # of social service 
agencies provided 
brochures about 
current vocational 
training options 

• Increase 
awareness 
about the 
existing 
supports for 
students and 
families at 
Elbert County 
Primary and 
Elementary 
schools 

• Improved 
sustainability 
of existing 
educational 
support 
services 

• Improved 
collaboration 
between EPH, 
the community, 
and schools 

• Increase 
awareness 
about 
vocational 
training 
opportunities 
for Elbert 
County 
residents 
 
 

• Students at 
Elbert 
County 
Primary and 
Elementary 
schools will 
have better 
attendance 
rates 

• Students at 
Elbert 
County 
Primary and 
Elementary 
schools will 
demonstrate 
greater 
achievement 
as 
evidenced 
by 
standardized 
test scores 

• Participation 
rates by 
Elbert 
County 
residents will 
increase at 
Athens 
Technical 
College  

• Due to 
increased 
educational 
attainment and 
employability, 
Elbert County 
citizens will 
earn higher 
wages 

• Health 
disparities 
related to 
economic 
social 
determinants 
will decrease 
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Evaluation, Continuous Learning, and Improvement 

 

Because Elbert Partners for Health believes that establishing clear and appropriate methods for 
evaluating the effectiveness of both our community planning and interventions/services, 
significant resources, both time and money, will be dedicated to understanding and improving 
our work. 

As indicated, logic models have been developed to represent the initiative as a whole and within 
the three determined priority areas. These logic models provide a visual snapshot of planned 
activities and will guide the evaluation design.  The Elbert Partners for Health initiative seeks to 
reduce health inequities among designated target groups, and in some cases the community at 
large, so the evaluation design will look at both process and outcome indicators. 

It will be important for the evaluation design to look closely at the process by which we engage 
in our planning activities.  Is the planning process inclusive and culturally responsive?  Do we 
have representation from groups that can actually create system change through policy? And 
most important, are we involving community members who have been impacted by the 
identified social determinants of health that create inequities?   In addition to looking at the 
planning process, we will also evaluate the process by which programs and services are 
implemented.  What steps did we take to initiate these services? How do we intend for the 
services to operate?  Who do we expect to impact through these services? 

In order to determine the effectiveness of our efforts at actually reducing health inequities within 
targeted groups and the community as a whole, our evaluation plan will track and analyze 
outcome indicators. Examples of some of the questions we hope to answer are: Have our 
planning and implementation efforts led to changes in the community? How was the intended 
population affected? Did conditions change?  How much and what kind of difference have our 
efforts made?  

In addition to monitoring the effectiveness of planned activities, evaluation plays another 
important role in the life-cycle of an initiative of this scope.  It provides critical information that 
will help us refine and improve our work along the way. Frequent review of appropriate and 
relevant indicators will help us determine if our process is going as planned and having the 
impact we expected.  If evaluation activities indicate that this is not the case, we must be 
prepared to make informed changes that improve the likelihood of better outcomes. 

Lastly, our plan will include methods for how we will regularly share the information learned 
through evaluation, which will help raise awareness about the issues and educate the 
community on the work of Elbert Partners for Health. Greater knowledge and awareness will 
hopefully result in increased community participation and desire to take action to reduce health 
disparities in Elbert County. 

 

Sustainability Plan 

Elbert Partners for Health recognizes that to achieve lasting, significant change in the health 
outcomes of our community, we must have a plan for maintaining our capacity to work in 
partnership to identify and address the changing health challenges that our community faces.  
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Though funding is crucial to our future and success as an organization, it is not the only factor 
that will determine our future.  We must create and sustain momentum by continuously 
organizing our partners for action and maximizing all of the assets that make our community 
great.  Lasting change will only be accomplished if the initiatives that we propose in this plan are 
not only successful in the short-term but become ingrained in our community’s mindset and 
expectations.  Flexibility to adapt our approaches to the changing needs of the community is 
also crucial to our long-term sustainability and success. To this end, we have developed the 
following plan to achieve the sustainability of Elbert Partners for Health and our work in the 
community. 

1. Create a “Community Home” for Elbert Partners for Health 

• Incorporation of Elbert Partners for Health as a non-profit, tax-exempt 501(c)3 
organization 

o Establish official board and by-laws as part of process 
o Board will meet monthly 
o Partnership will meet alternating months. 

2. Annual evaluation of strategies and activities 

• Do they promote the stated vision and mission of EPH? 
• Are they effective?  How can they be improved? Should they be eliminated? 

3. Regular evaluation of community needs 

• Are the health outcomes being addressed still relevant? 
• Are there more pressing issues that need addressing in the community? 

4. Regular evaluation of and application for other funding sources relevant to EPH mission 

• Establish resource development committee to identify sources of available funding to 
address identified community needs 

5. Regular efforts to grow partnership by adding new community partners 

• Based on community needs and activities, are there other individuals, groups or 
organizations that are needed in the partnership? 

6.  Annual evaluation of the need for skills training for EPH partners 

• Are workshops or other training courses required for improved and/or continued work in 
the community? 

7.  Bi-annual evaluation of the communication plan proposed in this CHIP 

• Are current communication methods working internally? 
• Are current communication methods working throughout the partnership? 
• Are more effective modes of communication preferred and available? 

8. Develop and evaluate marketing strategies to become more visible in the community 
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1. http://www.healthcaregeorgia.org/news-and-information/grant-
details.cfm/ng_id/208D2A3C-5056-0F04-51891D2F0F693BC5 

2. http://www.healthcaregeorgia.org/news-and-information/grant-
details.cfm/ng_id/208D2A3C-5056-0F04-51891D2F0F693BC5 

3. 2011-2015 US Census Bureau American Community Survey (ACS) 5-Year Estimates for 
2015 

4. https://ycharts.com/indicators/elbert_county_ga_unemployment_rate 
5. https://dol.georgia.gov/ 
6. 2011-2015 US Census Bureau American Community Survey (ACS) 5-Year Estimates for 

2015 
7. 2011-2015 US Census Bureau American Community Survey (ACS) 5-Year Estimates for 

2015 
8. 2011-2015 US Census Bureau American Community Survey (ACS) 5-Year Estimates for 

2015 
9. County Health Rankings and Roadmaps:  Building a  Culture of Health County by 

County 
http://www.countyhealthrankings.org/app/georgia/2018/rankings/elbert/county/outcomes/
overall/snapshot 

10. County Health Rankings and Road Maps: Building a  Culture of Health County by 
County 
http://www.countyhealthrankings.org/app/georgia/2016/rankings/elbert/county/outcomes/
overall/snapshot 

11. Information provided by Nicoleta Serban, Professor of Georgia Tech Health Analytics 
12. County Health Rankings and Roadmaps:  Building a Culture of Health County by 

County.  Mental Health Providers. 
http://www.countyhealthrankings.org/app/georgia/2018/measure/factors/62/map 

13. Ranked Causes and State/County Comparison, Age-Adjusted Death Rate, Elbert, 
County, Georgia, 2012 – 2016. https://oasis.state.ga.us/CHNADashboard/Default.aspx 

14. County Health Rankings and Roadmaps:  Building a  Culture of Health County by 
County. Drug Overdose Rate. 
http://www.countyhealthrankings.org/app/georgia/2017/measure/factors/138/data 

15. Georgia Department of Mental Health. Online Analytical Statistic Information System. 
(OASIS). ER Visit rates.  https://oasis.state.ga.us/CHNADashboard/Default.aspx 

16. Elbert Memorial Hospital ER Admissions 2008-2017 
17. Elbert County Sheriff’s Office Uniform Crime Report (UCR) 2009-2017. 
18. Georgia Department of Education School Health Survey 2.0.  Elbert County Schools.	

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-
Instruction/GSHS-II/Pages/Georgia-Student-Health-Survey-II.aspx 

19. County Health Rankings and Roadmaps:  Building a  Culture of Health County by 
County 
http://www.countyhealthrankings.org/app/georgia/2017/rankings/elbert/county/outcomes/
overall/snapshot 

20. Information provided by Nicoleta Serban, Professor of Georgia Tech Health Analytics 
21. County Health Rankings and Roadmaps:  Building a Culture of Health County by 

County. Food Insecurity. 
http://www.countyhealthrankings.org/app/georgia/2017/measure/factors/139/data 
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22. Community Commons. Maps and Data. 
https://maps.communitycommons.org/viewer/?action=open_map&id=43460&bbox=-
9257193.079263512,4022522.8398800795,-9185074.743076544,4068767.2419925486 

23. County Health Rankings and Roadmaps:  Building a Culture of Health County by 
County. Median Household Income.	
http://www.countyhealthrankings.org/app/georgia/2018/measure/factors/63/data 

24. County Health Rankings and Roadmaps:  Building a  Culture of Health County by 
County 
http://www.countyhealthrankings.org/app/georgia/2018/rankings/elbert/county/factors/ov
erall/snapshot 

25. Information provided by Nicoleta Serban, Professor of Georgia Tech Health Analytics 
26. Definition of poverty cycle. http://www.businessdictionary.com/definition/poverty-

cycle.html 
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ADDENDUM 

 
At the request of Healthcare Georgia Foundation, in July 2018 our workgroups reconvened to 
revise the action plans set forth in the CHIP.  The revisions were made with a renewed focus on 
how they address health equity, whether there is evidence to suggest that they are effective, 
and whether their results are measurable in the timeframe of the project.  The following action 
plan will replace the plan that was included in the original CHIP and will be implemented over 
the next 3-4 years. 
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Priority Area One:  Substance Abuse/ Mental Health Implementation Plan 

Goal 1:  To increase knowledge about and awareness of the dangers of drug and alcohol 
abuse in order to decrease health disparities caused by addiction. 

 

Equity Focus:  Drug and alcohol addiction can affect anyone, regardless of age, gender, race, or 
ethnicity.  However, all those who suffer from addiction will inevitably face disparities in health that 
are directly related to their addiction.  By educating our youth and increasing awareness about the 
dangers of drug and alcohol, we hope to prevent some disparities caused by addiction altogether.  
For our residents who already battle addiction, we hope to make it easier for them to get 
assistance by providing a resource guide that offers concise, vetted information related to their 
treatment options and by supporting local mentoring groups that provide valuable support 
services. 

Performance Measures : How We Will Know We Are Making a Difference  

Indicators Source Year 
Students at Elbert County middle and high schools and after-school 
programs have increased knowledge of the health risks associated 
with substance abuse. 

Pre/Post surveys, 
focus groups, GA 
Dept. of Education 
Health Survey 

Years 3-4 

Schools and after-school programs will report the use of evidence-
based substance abuse prevention programs 

Description of 
programs 

Years 2-4 

Community members and social service agencies will report increased 
awareness about substance abuse treatment and mental health 
services. 

Surveys, focus 
groups 

Years 3-4 

Local prevention and support services will report strengthened 
sustainability. 

Self-report and 
financial 
documentation 

Years 3-4 

Emergency Room visits that are due to disorders related to drug use 
will decrease. 

Elbert Memorial 
Hospital data 

Years 3-4 

The Elbert County Sheriff’s Office will report a decrease in arrests for 
drug related offenses 

Uniform Crime 
Report 

Years 3-4 

 
Objective 1.1: Support and enhance educational initiatives among youth  
 
 
Strategy 1.1.1: Provide curriculum for after-school programs at area schools (grades K-5) and 
daycares that focuses on educating our youth about the dangers of drug and alcohol use. 
 

Action Steps Responsible Entities Time Frame 
 
1.  Identify schools and day cares that would like to 
participate. 
2.  Identify and purchase curriculum 
3.  Support programs with their after-school activities. 

 
 
 
 

EPH Board Steps 1-2: Year 1 
Step 3: Years 1-4 
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Priority Area One:  Substance Abuse/ Mental Health Implementation Plan 
 
Goal 1:  To increase knowledge about and awareness of the dangers of drug and alcohol 
abuse in order to decrease health disparities caused by addiction 
 
Objective 1.1: Support and enhance educational initiatives among youth  
 
Strategy 1.1.2:  Improve amount and quality of drug education at Elbert County Middle and High 
Schools 

Action Steps Responsible Entities Time Frame 
1. Confer with administrators at ECMS and ECCHS to 

secure support for the initiative 
2. Use Red Ribbon Week as a focus week for drug 

education.  Include speakers, classroom education, 
and school-wide activities.	

3. Secure motivational speakers and/or organizations to 
hold programs during Red Ribbon Week and other 
times throughout the year.	

4. Work with ECMS to select and provide evidence-
based curriculum for teachers to use in the health 
segment of science classes in grades 5-8.	
	

Elbert County Sheriff’s Office-
CHAMPS coordinator 
Elberton Police Department 
Jail Ministry 
EPH Board 
Elbert County Middle School 
Elbert County High School 

Step 1: Year 1 
Step 2: Years 1-4	

 
Objective 1.2:  To support and improve accessibility to information about treatment 
options, counseling services, and other available resources for people suffering from 
addiction. 
 
Strategy 1.2.1:  Support local substance abuse mentoring programs such as Celebrate Recovery 
with training, operational, and supply costs 
 

Action Steps Responsible Entities Time Frame 
1. Identify mentoring programs at work in the                              

community 
2. Identify the needs of the programs 
3. Work with the programs to meet their needs and 

enhance their services 

EPH Board  
	

Step 1-2:Year 1 
Step 3: Years 1-4	

 
Strategy 1.2.2: Develop and disseminate a comprehensive resource guide of programs and 
services that related to mental health and substance abuse 
 

Action Steps Responsible Entities Time Frame 
1. Create a list of residential recovery centers, 

counseling services, and post-treatment homes 
2. Research national and state hotline numbers for 

mental health assistance 
3. Develop a brochure containing the information that 

can be distributed throughout the community 
4.  Distribute to law enforcement, medical facilities, 

social service and faith-based organizations, etc., for 
distribution to those who might need services 
 

EPH Board  
Celebrate Recovery 
Barbara Bennet  
ECCHS classes 
(development of brochure)	

Steps 1-2 :Year 1 
Step 3: Years 1-4 
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Priority Area One:  Substance Abuse/ Mental Health Implementation Plan 
 
Goal 1:  To increase knowledge about and awareness of the dangers of drug and alcohol 
abuse in order to decrease health disparities caused by addiction 
	
Objective 1.3:  Increase public awareness about support groups and other mental health 
resources and about the dangers of drug and alcohol use through educational 
advertisements/programming. 
 
Strategy 1.3.1: Create and implement a public awareness campaign in the community. 
 

Action Steps Responsible Entities Time Frame 
1. Establish public awareness campaign committee 
2. Develop and prepare advertisements, brochures, 

educational talks etc. to post on: 
a. Social Media, EPH Website 
b. Billboards 
c. ElbertonNet	(local	cable	TV)	
d. The Elberton Star (local newspaper) 
e. WSGC 105.3 (local radio) 
f. Newsletters of local businesses/organizations 

3. Disseminate/post flyers at schools, Medical Center, 
Health Department, EMH, HOPE, SafeHouse and 
other area businesses and organizations. 

Public Awareness Campaign 
Committee 
EPH Board	

Step 1: Year 1 
Step 2: Years 1-4 
	

 
We will be using the following evidence-based guide: 
 
National Institute on Drug Abuse. “Preventing Drug Abuse Among Children and Adolescents: A 
Research-Based Guide for Parents, Educators, and Community Leaders.”  
https://www.drugabuse.gov/sites/default/files/preventingdruguse.pdf 
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Priority Area Two: Nutrition and Wellness Implementation Plan 
Equity Focus: Less than 40% of Elbert County residents are considered of normal weight.  
Though it is difficult to find local data that identifies one specific group as more obese than 
others, it is widely accepted that low-wage earners and people who live in poverty are more likely 
to be obese than higher wage earners.  With this in mind, we seek to identify employers in Elbert 
County whose employees are identified as “low-wage earners” and implement worksite wellness 
programs tailored to the needs and desires of those employees.  The goal of the program will be 
to increase awareness and understanding of the dangers of obesity and to promote healthy 
lifestyles using incentive-based programming.  Simultaneously, we hope to increase healthy food 
options for low-income residents by working with the local food resource center (SafeHouse) to 
identify additional donors and by assisting with monetary needs for food purchases for their 
clients. 
 
 
Goal 1: Improve health outcomes of Elbert County residents by providing worksite education and 
resources to decrease the incidence of obesity and its related complications. 
 
Performance Measures : How We Will Know We Are Making a Difference 

Indicator Source Year 
The number of employers with work-site wellness programs will 
increase, as measured by the number of programs at baseline vs. 
the number of programs in years 2-4. 
 

Reports by local employers, 
Elbert Granite Association, 
and Chamber of Commerce 

Years 3 & 4 

Participants in educational sessions will demonstrate increased 
knowledge about healthy weight loss methods and local options 
for physical activity, as measured in pre and post survey. 
 

Locally developed pre/post 
survey 

Years 2-4 

Pre and post surveys will indicate that employees who participate 
in work-site wellness programs have changed behaviors regarding 
nutritional choices and physical activity. 
 

Locally developed pre/post 
survey 

Years 3 & 4 

The County Health Rankings data will indicate improvement of 
Elbert County’s “Health Behaviors” ranking. 
 

countyhealthrankings.org Years 3 & 4 

Strategy 1.1: Work with local employers to develop or enhance existing employee wellness. 
Action Steps Responsible Entities Time Frame 

1. Identify employers without an existing worksite wellness 
program. 

2. Select three employers without worksite wellness 
programs who employ workers who experience health 
inequities. 

3. Determine the educational needs of employees at the three 
sites by utilizing a modified version of the Wellness Council of 
America’s Needs & Interest Survey. 

4. Based on needs assessment, offer programing and 
activities to address the employee’s educational needs 

5. Promote a campaign highlighting obesity risk factors in 
wellness programs 

6. Explore offering local health fairs or other activities as a way to 
reduce health apathy and provide educational opportunities 

Elbert County 
Government  
Elbert Granite 
Association  
Pinnacle Bank 
Pilgrim’s Pride 
Local fitness 
centers  
Dept. of Labor 
Elbert Co. Public Library  
Elbert Co. Health Dept. 
Elberton City Government 
Elbert Co. Board of Education  
Elbert Memorial Hospital 
Chamber of Commerce 

Steps 1-4: 
Year 1 
Steps 4-6: 
Years 2-4 
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Priority Area Two: Nutrition and Wellness Implementation Plan 
 
Goal 1: Improve health outcomes of Elbert County residents by providing worksite education and 
resources to decrease the incidence of obesity and its related complications. 
 
Strategy 1.2: Promote evidence-based practices for losing weight and reducing the incidence of 
diabetes, cancer, and heart disease though worksite wellness programs. 
 

Action Steps Responsible Entities Time Frame 
1. Identify a work group member to be a trained National 

Diabetes Prevention Program facilitator. 
2. Determine how to utilize the National Diabetes 

Prevention Program with local work sites. 
3. Build awareness of EC Health Department programs 

and services to promote weight loss and diabetes 
prevention 

4. Promote Food e-Talk and Food e-Talk Better U 
online education for low-income individuals/families 

5. Explore ways to assist local physicians with 
patient education related to nutrition and disease 

6. Provide cooking schools to teach health eating principles 
7. Provide programs for working senior adults and  

increase their awareness of the Silver Sneakers 
Program 

8. Promote healthy recipes utilizing items on sale at local 
supermarket; post weekly to EPH website and Back to 
the Table Campaign 

 

EC Health Department 
Granite City Chiropractic 
Local fitness centers  
Medical Center of Elberton 
UGA Extension/SNAP ED 
Local UGA Extension 
Office Wellness Center 
EPH Board 

Steps 1-8: 
Years 1-4 

Evidence-Based Practice:  Georgia Department of Public Health. “Work Healthy Georgia Toolkit”. 
http://dph.georgia.gov/sites/dph.georgia.gov/files/related_files/site_page/DPH Worksite Health 
WHGAtoolkit_8lr9.27.12.pdf 
 
 
Goal 2:  Increase availability of healthy food options for low-income residents of Elbert 
County. 
 
 
Performance Measures: How We Will Know We Are Making a Difference 
 

Indicators Source Year 
Increase in the availability of fresh produce at local food banks 
and other food distribution sites. 

Pounds of fresh produce available 
before implementation vs. pounds 
after (locally measured) 

Years 2-4 

Additional or expanded services added from regional service 
providers that increase the availability of fresh produce and 
other healthy food options 

# of new or expanded services Years 2-4 

Increased number of food drives conducted 
 

# of new food drives Years 2-4 

Low-income residents are aware of food resource centers and 
the services they provide 
 
 

Reported increased utilization of 
food resource center services. 

Years 2-4 
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Priority Area Two: Nutrition and Wellness 
 
Goal 2:  Increase availability of healthy food options for low-income residents of Elbert 
County. 
 
 
Strategy 2.1:  Increase public awareness of and contributions to local food needs. 
 

Action Steps Responsible Entities Time Frame 
1. Work with local agencies, churches, and community 

organizations to build public awareness of the need. 
2. Explore services or programs available to Elbert 

County that are not currently being accessed (ex. 
Golden Harvest Food Bank & Peach State Health Plan) 
in order to provide more fresh foods to families in need. 

3. Identify local businesses, churches, or organizations 
who are willing to donate excess foods to local 
resource centers. 

4. Organize a food drive to support local food resource 
centers. 

5. Determine if there are local farmers that abandon fields 
that could be picked again for food distribution. 

6. Develop a list of resource centers, evaluate available 
food distributions in the county, and look for ways to 
stretch resources for families in need.	

 

Safehouse 
HOPE 
Local churches 
Local farmers 
Golden Harvest Food Bank 
Peach State Health Plan 
EPH Nutrition & Wellness Work 
Group 
Local newspaper 
Local radio station 

Steps 1-6: 
Years 1-4 
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Priority Area Three:  Educational Success and Job Preparedness 
Implementation Plan 

Goal 1:  To reduce disparities in educational attainment and job preparedness for 
members of low-income households. 

 

Equity Focus: Education factors such as academic achievement and high school graduation 
play a pivotal role in health outcomes.   For students who live with the stresses of poverty, 
succeeding academically can seem daunting and sometimes impossible.  By establishing a 
family coaching program that helps these students navigate not only the academic challenges 
that they face, but also some of the social and physical stresses, we hope to alter their 
educational trajectory and ultimately reduce the disparities in health that they would likely face 
otherwise. 

Performance Measures : How We Will Know We Are Making a Difference  

Indicators Source Year 
Parents and family-serving organizations report increased 
awareness of existing academic and social supports. 

Surveys, focus groups, 
utilization of services 

Years 2-4 

Agencies that provide educational support services will 
report strengthened sustainability. 

Self-report, financial 
documentation 

Years 2-4 

Improved collaboration between Elbert Partners for Health, 
the community and schools will be demonstrated through 
joint meetings, increased partnerships, and evidence of 
communications. 

Sign-in sheets, self-reporting 
of partnerships, 
communication artifacts 

Years 3-4 

 High school students and community members report 
increased awareness about existing vocational training 
opportunities. 

Surveys, focus groups, 
utilization of services 

Years 2-4 

       Schools will report improved attendance rates. Attendance records Years 3 and 4 

Schools will report higher academic achievement by 
students.  

Georgia Milestones 
Assessment 

Year 4 

Athens Technical College will report higher attendance 
rates by Elbert County Residents 

ATC enrollment records Year 3 and 4 

Median income and wages will demonstrate increases. Wage and income data Outside of the 
scope of this 
project. 

The prevalence of physical illnesses known to be 
impacted by economic social determinants will decrease. 
 
 
 
 
 
 
 
 
 

www.countyhealthrankings,org Outside of the 
scope of this 
project.  

Priority Area Three:  Educational Success and Job Preparedness 



	

55	
	

Implementation Plan 
 
Goal 1:  To reduce disparities in educational attainment and job preparedness for 
members of low-income households. 
 
Strategy 1.1: Promote existing vocational training programs throughout the community. 
 

Action Steps Responsible Entities Time Frame 
	

1. Collect information on existing programs 
2. Work with ECCHS to identify effective 

ways to present information to students 
and families 

3. Develop informational brochures or 
presentations to disseminate information 

4. Educate local aid/relief agencies on 
vocational training programs, also 
providing them with materials to 
distribute 

 
ECCHS 
Athens Technical College 
HOPE 
Elbert Co. Development Authority 
Granite City Life Skills 
EPH Education/Jobs Committee 

 
Steps 1-2: Year 1 
Steps 3-4: Years 2-4 

 
Strategy 1.2:  Provide support to students and families of by supporting and enhancing existing 
community mentoring services.  
 

Action Steps Responsible Entities Time Frame 
 

1. Map education support services that are 
already available for students and 
families at Elbert County Primary and 
Elementary schools. 

2. Support and enhance existing programs 
with funding and resources to 
continue/expand services. 
	

 
Elbert Co. Primary School 
Elbert Co. Elementary School 
EPH Education/Jobs Committee 
Concerned Men of Elbert Co 
Granite City Life Skills 
Other currently un-identified 
community mentor organizations 

	
Step 1: Year 1 
Step 2: Years 1-4 
Step 5: Years 2-4	

 
Strategy 1.3:  Implement a family coaching program for at-risk students in K-3rd grade. 
 

1. Create work group to work with school 
system and other community-based 
groups to develop additional non-
academic supports for students and 
their families (Family Coaching 
Program). 

2. Research best practice and similar 
existing evidence-based programs that 
could be replicated when developing the 
Family Coaching Program   (FAST, 
Check and Connect) 	

3. Implement Family Coaching Program 
based on needs assessment and 
research findings	

Elbert Co. Primary School 
Elbert Co. Elementary School 
EPH Education/Jobs Committee 
Granite City Life Skills 
Other currently un-identified 
community organizations	

Steps 1-2: Year 1 

Step 3: Years 2-4	
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Examples of Evidence-Based Programs We Will Be Considering 
 

FAST program:  Families and Schools Together       http://www.familiesandschools.org/ 
Check and Connect                                                    http://www.checkandconnect.umn.edu/ 
 
 

Evidence to support effectiveness of mentoring program: 
 

Institute of Education Science. National Center for Education Evaluation and Regional Assistance.  
“Dropout Prevention Practice Guide.” 
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dp_pg_090308.pdf#page=23 
 

Wilson, Sandra Jo, Mark Lipsey, Emily Tanner-Smith, Chiunung Huang, Katarzyna T. Steinka-Fry.  
“Dropout Prevention and Intervention Programs: Effects on School Completion and Dropout among 
School-aged Children and Youth.” 2011-04-14. https://www.campbellcollaboration.org/library/dropout-
prevention-intervention-programmes.html 
 

Balfanz, Robert and Vaughan Byrnes. “Meeting the Challenge of Combating Chronic 
Absenteeism:  Impact of the NYC Mayor’s Interagency Task Force on Chronic Absenteeism and 
School Attendance and Its Implications for Other Cities”. 
http://solaris.techlab360.org/sites/default/files/document_library/NYC-Chronic-Absenteeism-Impact-
Report%20(1).pdf 
 

 

 
 

 


